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"Educati

Ashton-Robertson-McGregor

Fourteen schools were visited during this two week
support intervention and our trainers were warmly
received at all but one of these schools.

Ingrid and Shirley have built up a positive, ethical and
professional rapport with both principals and educators
at these schools. Both trainers work with sensitivity as
they explain, demonstrate and share information, lesson
techniques and methods that will support and assist
teachers to improve their teaching skills and capacity,
as well as their lesson preparation and planning. The
feedback from both principals and educators indicates
strongly how much the support visits are appreciated
and that what the teachers continue to learn from

our trainers is put to good and successful use in the
classroom.

The single school that remains resistant to our visits
and support is Nkqubela Primary School. We were
specifically asked by Worcester EMDC to include this
school in our outreach support and our trainers have
worked here with patience and sensitivity. Shirley was
able to demonstrate a lesson for the principal where
Edupeg was a key component in the multi-faceted
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learner activities. Although Mr. Somaxhaka appeared
to be impressed by the enthusiasm of the learners, the
relevance of the resources, the uptake of knowledge
and information by the pupils and the opportunities
for assessment that the written tasks had provided,

he felt that he needed to consult with his staff prior to
agreeing that we could continue our support of the
school. We are still waiting for the outcome of this. The
Foundation Phase of this school refused all attempts to
assist them.

Ingrid placed much focus on perceptual development,
grouping of learners, the setting of meaningful and
appropriate tasks that correlated with the skills and
development level of the learners and the use of
concrete equipment. Focus was also placed on written
work and neat and accurate recording. Ingrid’s vast
knowledge and experience has endeared her to both
educators and learners.

Sadly, many educators in South Africa have been
branded as “lazy”, “disinterested”, “unprofessional”,

etc. - descriptions or accusations to seek to explain the
poor performance outcomes of many pupils. In the
majority of the lessons that Shirley observed, she made
particular reference to a number of issues which portray
teachers in a much more positive light. Teachers, in fact,
often work very hard, but are misguided.

Shirley comments that the vast majority of the
experienced and hard working educators had clearly
prepared their lessons. She mentions, too, that the
educators had a good manner with regard to their
learners, with a friendly classroom environment, good
discipline and frequently excellent board-work.




“However, the teachers did not make good use of the
resources available to them. A common theme was that
the educators felt that they were being tested in some
way, which led to their learners not being tested in any
real way.

The notion of active learning was markedly missing
from the lessons as well as the idea that practice and
assessment are an inherent and important part of

each lesson. Group work and differentiated teaching
were also completely absent. The written task came
late in the lesson, if at all, was often poorly chosen and
inappropriate in some way, and the idea of some sort
of immediate task which would consolidate and quickly
reveal who had grasped what was being taught, before
the more formal assessment task, was completely
missing.” Shirley du Plessis, February 2011

Shirley also mentions:

e agood, if not brilliant exposition, but one that
usually goes on for too long

e tasks that do not correlate with what was taught and
thus which do not consolidate that which was taught

e the involvement of a limited number of pupils (in
usually a Question and Answer lesson), with the
balance of the pupils becoming increasingly inert.

Learners also displayed a marked aversion to logical
routes to find answers. There was much guessing or no
attempt was made to find an answer. Logical, creative
thought was seldom, if ever, utilized. Lack of self
confidence was very evident.

Written consolidation, which is crucial for assessment,
was widely discussed, as was the necessity for wider
participation by the learners.

The need for ability groups and differentiated tasks
was discussed at length, which will allow for more able
students to proceed and less able students to receive
support to revise and consolidate concepts.

All of the above will require a shift in where educators
are presently putting their focus and energy.

To support experienced, dedicated and hard working
teachers to change life-time habits, remains our
challenge.

Principal Comments

e Sal later 'n opname stuur van boeke wat benodig
word. Sien daarna uit om julle in die 3de kwartaal
weer te sien.

(R. Carelse - Rietvlei #2 Primér)

® Ons sou graag weer 'n besoek wou hé om ons nuwe
personeel te ondersteun. Graad R en I.F. het
ondersteuning nodig.
(Me B.R. Jonas - Stockwell Primér)

e Baie dankie vir die besoek en boeke. Ons sien uit
na ‘n volgende besoek.
(Mnr Van Rooyen - Baden Primér)

¢ Verlang ondersteuning.
(Mnr de Bruin - Prospect Primér)
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“You can have brilliant
ideas, but if you can’t get
them across, your ideas
won’‘t get you anywhere.”

Lee lacocca

Principal Comments

Ons leer baie uit die les terugvoering. Ek sal aan my
kollegas verslag doen, dat die les meer moet gaan
oor leerders betrokkenheid eerder as onderwyser-
gesentreerd.

(Mnr J. De Koker — H. Venter Primér)

Gemaklike manier waarop Ingrid en Shirley by die
skool inskakel is noemenswaardig. Kennis aan die
kwaliteit onderrig by die skool en hul opvatting is
treffend en in die kol.

(Mnr Philander — Ashbury Primér)

Very helpful report back. The school would like to
have another workshop for all educators since
there have been changes in the staff composition.
(Mr Lyon - Ashton Public Combined)

Dankie vir die hulp. Ons sal dit waardeer as daar
met die vooraf gereélde datums gehou word.
Die datum is bevestig op 27/01/11 per telefoon.
(Mev S. Soldaat — A.F. Kriel Primér)

Dankie vir u ondersteuning. Dit help om prestasie
te bevorder.
(Mnr Swanepoel - Rietvlei #1 Primér)

Dankie vir u positiewe bydrae tot die ontwikkeling
van ons kinders. Edupeg help ons uitstekend in alle
leerareas.

(Mev M.J. Munnik - Vinkrivier Primér)

Die gebruik van Edupeg-materiaal kan opvoeders
definitief help om Wiskunde meer tot sy reg te
laat kom. Die gebruik daarvan in les aanbiedings
behoort lesse meer interessant en verstaanbaar vir
leerders te maak.

(Mnr P. Kroukamp — McGregor Primér)

Ons skool is baie dankbaar en bly vir Ingrid en Shirley
wie ons opvoeders so mooi help met hul pragtige
idees. Hulle doen goeie werk.

(Me Adendorff — Riverside Primér)

Waardeer die vooruitbeplanning. Datums word voor
die tyd gestuur. Mense is baie professioneel en
behulpsaam. Ondersteun altyd. U is altyd welkom
by ons skool. Met dank.

(Mev Pikaan — Huguenoot Primér)

| enjoyed the lesson but | still think that the school
needs to make a fresh start with Edupeg. As for now
it's meaningless.

(Mr V. Somoxhaka — Nkqubela Primary)
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Teacher Comments

¢ Ek as onderwyser geniet dit om die Edupeg materiaal

te gebruik. Die prente is kleurvol. Leerders geniet
die oefeninge in die boeke. Leerders moet meer
betrokke wees.

(Mnr J. de Koker — H. Venter Primér)

Eerstens dankie dat u my aan die hand kon neem om
beter resultate te kry. Die hulp en manier van praat
met leerders (wat hul op hul gemak stel) is net
eenvoudig lekker!

(Mev J. Juries - H. Venter Primér)

Baie geleer. Leerders wat stadiger is, sal nou beter/
gevorderder aktiwiteite doen om hulle te help. Meer
hulp ontvang om met stadiger leerders te werk. Baie,
baie dankie.

(Me P. Jacobs - H.Venter Primér)

Dit was goed om u hier te hé. Vir my ook ‘'n lekker
leerervaring. Edupeg is 'n goeie leermiddel.
(Mev M. Beukes - H. Venter Primér)

Baie dankie vir die ondersteuning Ek leer altyd iets
by u.
(Me P. Pekeur — Ashbury Primér)

Baie goeie hulp en ondersteuning gebied. Baie
dankie.
(Me B. Strydom — Ashbury Primér)

Ek het Me. du Plessis se hulp baie geniet in die klas en
sy het vir my 'n paar positiewe aanbevelings gegee.
Baie dankie.

(Me M. Jordaan — Ashbury Primér)

Gebruik dit as ‘n vasleggingshulpbron in Gesyferheid.
(Me Pekeur — Ashbury Primér)

Edupeg is ‘n groot hulpbron in die grondslagfase.
Dit is ‘n kleurvolle vasleggingsinstrument. Baie,
baie, dankie vir al die hulp en ondersteuning.
(Me Landsman — Ashbury Primér)

Die ondersteuning wat ek gekry het was leersaam
en verrykend.
(Me Arnolds — Ashbury Primér)

Thank you ma’'m for visiting us. Hoping to see you
again during the course of the year. You have
empowered me in so many ways. | gain more
confidence in my work after your visits.

(Mr Mpekula - Ashton Public Combined)

| thank you S. du Plessis for coming and assisting
me with your information. It is very important
and | can use it in other Learning Areas.

(Mr X. Gwebityala — Ashton Public Combined)

Ms Ingrid, you have showed me better ways to teach
which | will remember and use in the future. We are
so grateful in our school for having you. Keep it up!!
(Ms Ngetu — Ashton Public Combined)

What a skill you have equipped me with. | have been
able to use the information, methods and skills that
you have shared with me on the last visit. These

are working fruitfully for me and for the learners.
Thanks ever so much. Ingrid, you are an asset.

(Ms Thaane — Ashton Public Combined)

I am very pleased with the facilitator and the way
she explains how to do the lesson. Thank you.
(Ms Ethel Jacob — Ashton Public Combined)



and pegboards on the desks of the learners. However, he had already taught the lesson, he said, before 1
arrived and the learners were apparently about to depart to attend a sports fixture. We thus looked at his
lesson, he told me what he had done, and showed me the boardwork, and how he had used an Edupeg
exercise for an assessment task, and also showed me his lesson plan. The Edupeg material had only the
smallest relationship to his lesson. We discussed the inadvisability of using pegboards without first having
the learners write out the answers and | strongly advised him not to use pegboards with the whole class at
once. A look at the learners’ written work showed me that many learners seemed to have no clue whatsoever
about what had been taught (place values) and many seemed to have written anything at all in their books
after copying the first example from the board. We spent some time with Mr Mouton’s lesson plan and | tried
to show him how it should be something more useful than simply the copied rubrics, especially for noting
which resources to use with which outcome. We also spent a little time looking at the new workbooks from
the Department and how Edupeg material could be integrated with the exercises. Mr Mouton plans to seek a
post elsewhere, as soon as he can, and this would probably be beneficial to this school.

CONCLUSION:

TRAINER: | Ingrid van der Spuy PHASE: Foundation

This was a rather fruitful week in the Foundation Phase and Grade R classes, other than Nkqubela Primary,
where the school is questioning the legitimacy of and necessity for Edupeg. The perceived lack of work ethic
and lack of enthusiasm at this school is cause for concern and it is these types of circumstances and attitude
that plays a role in that many of our school children drop out, or eventually fail matric, if they ever get that
far. There is perhaps one educator in each phase who makes use of the resource and realises its value.
McGregor Primary has a problem in the Foundation Phase and the Education Department should perhaps
intervene and seek conflict resolution between the principal and Foundation Phase HOD as the school is
suffering due to the division and factionalism created. Unfortunately, the principal does not seem able to cope
with the confrontation. Nonetheless some meaningful work was done in the Grade R class and this educator
would be happy for me to return in the future.

TRAINER: | Shirley du Plessis PHASE: Intermediate

This week had some ups and some downs. We encountered some difficulties at Nkqubela Primary,where no
lessons had been prepared and where the new principal seemed to be somewhat equivocal, rather than a
support of our work. Edupeg at Huguenoot and at Riverside Primary Schools is doing very well under very
able principals and these schools can now be well left to continue on their own. | spent what felt like a
worthwhile morning at Macgregor Primary, but still feel that | have not seen enough use of Edupeg in the
Maths teaching to feel certain that its use is well established. We have very cordial relations with the
principal there and he values our support a great deal. | feel we should continue to try to help these educators
to improve their maths results. At A F Kriel Primary, | introduced yet another newly qualified Intermediate
Phase educator to Edupeg — | hope she stays long enough for me to see her using it. Vinkrivier Primary has a
new principal, so one hopes that there will soon be a turnaround at this school — this visit did not yet yield
good lessons using Edupeg, but perhaps there will be an improvement soon.

Week Two

SCHOOL.: | H. Venter Primary

TRAINER: | Ingrid van der Spuy PHASE: Foundation

The principal had phoned on the day before the visit to let us know which grades were writing the WCED
tests and that he was experiencing a problem with educators who were off on sick leave. | assured him that
we could work around the problems and he requested us to start earlier to accommodate them. This we did.
Unfortunately there was one educator absent in each phase so we were only able to observe two lessons in
each. This was a very pleasing visit and the two educators observed did successful lessons. There are still
some misunderstandings, especially as far as whole class instead of group implementation of an activity. Yet
even this can be successfully done if carefully adapted when doing perceptual skills orally, as was done in
the Grade 1 lesson. It was very clear during the Grade 3 lesson how limited the children’s reasoning skills
are and how they lack self-confidence. This severely hampers their ability to successfully do mathematics,
which requires the willingness to take calculated risks. They really struggled to work out how to go about
doing the calculation to solve the problem.




It was particularly pleasing to see how Mr de Koker uses innovative ideas to recycle the school furniture that
all the schools in the area throw out when they are broken. The caretaker/handyman is also very proud and
involved and the garden is flourishing. The grounds are immaculate and there is clear pride at this school.
We need to return to this school to clear up the misunderstandings that still exist in some of the educators we
saw long ago and | should train the new Grade R educator.

TRAINER: | Shirley du Plessis PHASE: Intermediate

Despite the fact that the learners at this school were writing the Departmental Assessment papers, we were
able to work around this. It was unfortunate that | was still, however, unable to see three lessons as one of
the educators who was due to do the lesson had been absent the whole week. | was pleased to see Maths
lessons, as | had requested, and even more pleased to work with the principal who was teaching a Grade Five
class. I also had a lesson with the Intermediate Phase HOD and Edupeg co-ordinator so that | worked with
key educators on this visit who, hopefully, will be influential in passing on what they gained and understood
from our encounter. As before, the pattern of the lessons which | saw was teacher-centred with very good
and interesting input from the educators, a great deal of integration and much questioning from the front.
Questions were generally answered by a small handful of learners while the others sat inert and hurriedly
guessed if called upon to answer. The idea that the answer could be found through logic, looking at the
resource, counting and reckoning seemed not to be a general insight. The set learner activities came very late
in the lesson, and in one case were not even based on the input. With both the educators, | suggested written
activities which could easily test the learners’ uptake of what had been taught and allow the educator to
strategize further steps to suit different levels of understanding in the class. I strongly recommended the use
of ability grouping to these educators so that their able learners could proceed when they demonstrated
understanding, and the others could be helped when one saw where their difficulties lay, either with further
explanation or with more practice. Both the educators seemed to understand what | was discussing with
them and one hopes that they will move towards more learner centred teaching and make use of the many
resources with which they are now being flooded, for this purpose.

SCHOOL.: | Ashton Public Combined Primary

TRAINER: | Ingrid van der Spuy PHASE: Foundation

This was a very pleasing visit and the decision to ask Mrs Faku to take over the reins and become the co-
ordinator again has borne success. The HOD appears to struggle to engage with all of her colleagues which
obviously hampers cohesion in the department. Everything was very well organised and | saw three
competent lessons, one in each grade in the phase. The Grade 2 lesson was particularly good, with the
educator sitting on the mat and using concrete apparatus with the group and then co-ordinating this with the
semi-concrete picture representation in the Edupeg book, and then getting the learners to record the abstract
version in their workbooks. Advice was given to all three educators of preferable ways to record the work to
get the maximum value from the activities. The day ran very smoothly and this is thanks to Mrs Faku’s
competence and she is clearly a tidy and proud lady who stores the books in her classroom in a locking
cupboard in a very organised way. We provided them with additional material and plastic sleeves but these
will not be sufficient, as they did not previously even have sufficient books to provide one set per grade for
planning to the educators, and without this set the resource will never be optimally used. Mrs Faku has
promised to look for the vast number of missing books that went astray before she was in control, as there is
huge disparity in the numbers of each book that they possess. We will need to continue supporting this
school, as they clearly gain much from our visits and have a very positive attitude to our visits and the advice
given is greatly appreciated. It was a pleasure to work with these positive educators on this well organised
day.

TRAINER: | Shirley du Plessis PHASE: Intermediate

We were expected at this school and lessons had been prepared. However, in the Intermediate Phase | was
able to see only two lessons as one of the Maths teachers was absent. There are only two Maths teachers in
the Intermediate Phase, one of whom is the HOD, Mr Mpekula, who had made the arrangements. On enquiry,
I was told that the Senior Phase Maths teacher is “not open to further training”. Mr Mpekula besides being
an energetic and efficient HOD, is also a very good teacher as far as exposition is concerned — lively, clear,
organized, with excellent board work and an ability to keep his learners awake and participating as best they
can. However the second part of the lesson was not as good. The exercise which he had chosen was too
difficult for his learners arithmetically and the concept which he had been teaching was lost. He did have
them write their answers, including the number sentences, and | encouraged him to have the learners write




and show their rough work. | spent some time with him encouraging him to make use of ability groups, to
differentiate the work of the learners and to assess and help them while they are doing the written work. The
other lesson which | watched was a Life Orientation lesson where | was able to show the educator (again)
what was meant by learner centred teaching, the importance of preparing activities which will have the
learners be active and which will draw out and expand their knowledge. We also spent some time on
exploring the meaning and requirements of the lesson plan, and the outcome as described in the curriculum. I
helped Mrs Faku with the acquisition of new material and gave the principal some feedback on what I had
seen and the reasons for the lack of learning and progress of many learners. They would like us to do a
workshop at the school on the next visit because of the large turnover of teachers — | think this is a good idea.

SCHOOL.: | Ashbury Primary

TRAINER: | Ingrid van der Spuy PHASE: Foundation

This was a particularly pleasing visit. It was very well organised and we were handed a timetable when we
arrived. Mrs Thompson, the co-ordinator, is extremely competent and made all the arrangements for this
visit, which ensured a smooth running day. Two of the lessons observed included appropriate use of Edupeg
during lessons but it would appear that the Grade 3 educator may lack capacity and her lesson with the one
group, was too long and the written tasks she gave the other children were too difficult. There was good
group teaching in the Grade 1 and 2 classes together, with learners doing differentiated tasks, appropriate to
their ability groups. There was clear evidence of the use of concrete apparatus to teach concepts and the mat
area was well utilised in, especially, the Grade 2 classroom. The classrooms and the school grounds in
general show pride. The Edupeg material is well stored and easily accessible and this is also due to the
competence of Mrs Thompson. There are some educators seen during the earlier visits who have not been
seen again and who would benefit from further input from ourselves. The Grade 3 educator observed was one
of these and | am sure there are others. The use of the colour semi-concrete activities was discussed with the
Grade 3 educator, as they seem to mostly use the photocopied work cards they have made from the Edupeg
books, for written tasks. It would be good to see whether any of these semi-concrete activities are being
implemented for the teaching of concepts, as suggested. We gave feedback to the principal and he was very
pleased to receive our suggestions. He thanked us for our relaxed demeanour and appreciated that we moved
from class to class and got started in the morning, even when he was not available to meet us.

TRAINER: | Shirley du Plessis PHASE: Intermediate

In spite of the fact that several classes were writing the Departmental assessments, all was in readiness for
our visit. The efficient co-ordinator, Miss Thompson, presented us with a list of the three teachers we were to
see, the order in which we should see them, and their room numbers. | was also very pleased to see that all
were Maths teachers, two of whom | had seen on my last visit. The third teacher was new to the school but
she had also prepared a lesson. The two teachers whom | saw last time had prepared good lessons making
good use of Edupeg for practice and assessment purposes. They also seemed very familiar with the contents
of the books. With all the teachers, | addressed the need for ability grouping in maths teaching, showing them
how it helped them with managing the work of the large classes. The third teacher fell into some of the traps
of the early user of Edupeg, a “show lesson”, too much and too unsupervised use of the pegboards and not
enough written work. The exercises chosen were also rather uneven. We addressed all these matters. | was
able to give feedback to the principal who is doing his utmost to raise the level of numeracy in the school.
We had a good discussion and he said that my thoughts agreed exactly with the feedback he had recently had
from the Whole School Evaluation. He seems to be running a tight ship, and we were also able to tell him
that we think that the standard of maths teaching is steadily improving in the school. We look forward to the
next visit.

SCHOOL.: | Rietvlei # 2 Primary

TRAINER: | Ingrid van der Spuy PHASE: Foundation

This was an informal and unannounced visit to see what the latest situation was at the school so that we
could plan the way ahead. The principal/ Intermediate Phase educator came out to greet us. The previous
Foundation Phase teacher has moved to Ashbury Primary but she was not qualified to teach in this phase and
was not coping with the young learners, hence the reason that we never heard from her about the books,
which her son was going to collect from our offices.




They have appointed a new permanent educator who is more suited to the position and she has a little
knowledge of Edupeg but would appreciate some support and we also need to return to train the Grade R
educator. The floors and stoep areas were going to be tiled on the weekend after our visit and all their
material was packed away because the classrooms had to be cleared for this. They are also going to pave the
sandy areas for a two metre stretch all around the school. If this were not the case we could have done some
training then and there. Once the Edupeg equipment has been unpacked, Mrs Carelse has promised she will
send us her inventory so that we can take the necessary books with us when we visit later in the year.

SCHOOL.: | Stockwell Primary

TRAINER: | Ingrid van der Spuy PHASE: Foundation

This was an unannounced courtesy visit to assist us with our plans for the future. This school, at long last, has
a permanent Intermediate Phase educator who needs to be trained, as well as a new Grade R educator and
they would appreciate a visit later in the year. They are busy building a Grade R classroom but this is not
being done by the WCED, as in other schools. They have laid down peach pips in the front of the school on
the sandy playground to improve this area. The school gets the support of many benefactors and recently also
received a nice wooden jungle gym, but it is half the size of those being built by the WCED, for all Grade R
classes, that we see at other schools. This school is experiencing great difficulty getting assistance from the
WCED like all other schools in the area are, and, although Mrs Jonas contacts them regularly, this seems all
in vain. To add to her problems they had a very bad vandalism incident and burglary, and the essential school
computers, fax machines etc were stolen. They are unable to run the school efficiently and none of her
appeals to the WCED appear to get a response. Fundraising or church groups and other benefactors pay for
all the improvements made to the premises. Mrs Jonas is one of the best educators | have ever observed and
her use of Edupeg is optimal. She deserves our assistance in training her new permanent staff, who are clearly
competent educators, one of whom is married to a local farmer.

SCHOOL: | Baden Primary

TRAINER: | Shirley du Plessis PHASE: Intermediate

We called at this school in order to establish what the status quo was as all was very temporary and
somewhat chaotic at our last visit two years ago. It would seem that the principal of this school is still going
through the process of being boarded. (She has not taught for at least two years.) Mr van Rensburg, the
Intermediate Phase educator, is the acting principal. The school has undergone substantial physical
improvements, with the classrooms painted and tidied, a new kitchen, office and storeroom, and some
improvements to the grounds. A new teacher is in the Foundation Phase which, at present, comprises only
six learners. This teacher has been trained with Edupeg and has done a lesson for us at Ashbury Primary. She
did not seem to think that she needed further training. A Grade R teacher has also been appointed and she has
a class of about 18 learners - so the Foundation Phase will be much bigger next year. This educator was
formerly an assistant to a teacher in Grade One at W A Rossouw Primary whom, she said, made continual
use of Edupeg — the one teacher at this school who did use the material. She was keen to have more training
with Edupeg. We found the Edupeg books in the Foundation Phase classroom quite neatly kept and almost
all there. However, the Intermediate Phase books were sadly depleted. Mr van Rensburg does, | think, use the
material and he begged for more stocks. He said the books had been lost while he was away on sick leave. I
did furnish him with more books and suggested that he do a lesson for me on a return visit so that | could see
how he used them. This he was happy to do. We think that we should return to this school to see a lesson in
the Intermediate Phase and to assist the Grade R teacher with using the material.

SCHOOL.: | Prospect Primary

TRAINER: | Shirley du Plessis PHASE: Intermediate

We called at this school as we have not been there for two years. It was looking very attractive and neat. We
were warmly received by the principal who said that he thought the educators were still making use of
Edupeg, although perhaps not as much as they might, that there had been no change in the staff since our last
visit, and that he did not think that they required more material. We asked then whether he felt it would be
beneficial to have another training visit from us and he said that he would welcome that as his educators
could never have too much training and he was sure that there was much which was new which could be
shared. Mr Abrahams, another senior educator who was in office, agreed. We are also aware of how our own




training and understanding of what is required has developed in the last two years. We feel that another
training visit later in the year would be a good thing.

CONCLUSION:

TRAINER: | Ingrid van der Spuy PHASE: Foundation

This was a good week with all the visits well organised and lessons seen in all the schools. The quality of
lessons and the implementation of the Edupeg resource have improved tremendously. It was most heartening
to see that our perseverance is paying off. The lessons at Ashton Public Combined were much better than
previously seen. The day spent visiting schools we had not called on for a while was a worthwhile exercise,
as many of them have new educators and the disrupted staff situations have settled down in three of the four
schools, and they would like to see us later in the year.

TRAINER: | Shirley du Plessis PHASE: Intermediate

The three large schools which we saw this week are all quite well run and have established something of an
Edupeg culture at the schools. We were made very welcome at all of them and our efforts are very much
appreciated. A common thread in almost all the lessons which | saw was a good exposition - and poor setting
of tasks for the learners. The written task came late in the lesson if at all, was often poorly chosen and
inappropriate in some way, and the idea of some sort of intermediate task which would consolidate and
quickly reveal who had grasped what was being taught, before the more formal assessment task, was
completely missing. Also nowhere did | see ability grouping, much less the use of ability groups to
differentiate the learning and tasks of the learners. This remains a focus for me — to try to change this — and to
have very dedicated and hard-working teachers change the habits of a lifetime! 1 am convinced that it is in
this that the nub of the poor results resides.




‘Education Through Action

Worcester-De Doorns

We have worked with the educators, principals and
pupils at our schools in this cluster for some years.
We are extremely fortunate to have trainers of the
calibre of Ingrid and Shirley, whose wisdom and
professionalism, coupled with their sensitivity and skill,
have enabled them to develop relationships of trust,
which have promoted their acceptance in schools.
Many educators are extremely grateful for our
intervention and these educators are not threatened
by our presence — as some were in the past.
Additionally, there is pressure on teachers to return
better scholastic results and the word has spread that
our trainers are able to give advice and support which
can assist teachers to achieve their set targets.

Many educators are also beginning to realize that
they need to begin to utilize the resources that they
do have available to them. The workbooks recently
printed and distributed by the National Education
Department bear more than a little resemblance

to much of the Edupeg material in its style. “The
fundamental skill of choosing and adapting exercises
to consolidate learning, and allow assessment of the
learners’ progress, is at the heart of the educators’
ineptitude — and where we can try and assist them.”

14-24 February 201

Shirley du Plessis — Worcester & De Doorns, February
2011.

Foetal Alcohol Syndrome is very prevalent in the Hex
River Valley and is a huge barrier to learning. The
impact of multiple learners in a class that are thus
afflicted is very demoralizing to teachers. The lack of
diversified lessons for the learners only exacerbates
the issues as teachers work hard, although sometimes
misguidedly, and the results of the children remain
low, with the teachers feeling inadequate and
demoralized.

In the Intermediate/Senior Phase Shirley makes special
mention of the inadequacies of whole class teaching,
where generally the inability of the teachers to set
tasks and activities which will reveal what has been
grasped by the learners is very evident. “Even if tasks
are set, the notion of continuous assessment and thus
knowing what to teach next, and to whom, as a result
of this assessment, is quite foreign.” Shirley du Plessis
— Worcester & De Doorns, February 2011. Due to the
minimal use of ability grouping and differentiation

in large classes, it is frequently assumed, (usually
erroneously), that all of the learners have grasped
what has been taught. Alternatively, the lessons
proceed at the pace of the slowest learners, while
those who are of average or above average ability
experience virtually no stimulation or challenge.
Shirley paid particular attention to how this strategy
particularly disadvantages the more capable and
competent learners. The notion of preparing more
than one set of activities is not a common practice
amongst the educators with whom we work, and is
daunting for many teachers.

1 Worcester-De Doorns



Ingrid and Shirley were able to utilize the days when
the ANA (Annual National Assessments) were in
progress and when access to classes was limited, to
pay courtesy visits to schools in the cluster where

we have previously engaged with the schools. All
schools, without exception, have asked for repeat
visits and our trainers were received with warmth and
gratitude. We will look to schedule these schools for
assistance during the second, third and fourth terms.

We still have much to achieve in many of the schools
with whom we interact, but the willingness and
enthusiasm of the majority of educators with whom
we engage makes our task less challenging, with more
recognizable results.

We will need to continue supporting our schools in
this cluster.

Principal Comments

e Baie dankie vir u vennootskap. Ons et dit baie nodig
met die uitdagings rondom Gesyferheid/Wiskunde.
(Me A. Marais — Orchard Primér)

e The school would like to welcome Edupeg for a
return visit, so that they can train our staff.
(Mr A. Macata — Iris Qwela Primary)

e Gesprekvoering met die fasiliteerders van Edupeg is
bespreek dat die nuwe opvoeders op die personeel
gedurende die 3rd kwartaal opleiding sal ontvang.
(Mev January — Glen Heatlie Primér)

* Baie ondersteunend. 'n Besoek vir nuweling
opleiding sal waardeur word.
(Mr Weber — Sandhills Primér)
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Baie dankie vir die wonderlike ondersteuning
wat u aan opvoeders verskaf. U motivering
en aanslag doen wondere vir die moraal

van opvoeders en leerders.

(Mnr Jacobs — Worcester Moslem Primér)

Having the Edupeg staff members in our school
is a blessing, because our educators get much
support from them. The educators are much
more motivated than they were in previous
years. Your visits mean a lot in this school.

(Ms V. Jafta — Van Cutsem Combined)

| always encourage educators to use Edupeg
because WCED expects the educators to use it
successfully to impact on the poor rating of 30 %.
It also helps us in our Numeracy and Literacy and
also for intervention. Learners enjoy using Edupeg.
(Miss E. Gayiya — Sibabalwe Primary)

Dankie vir die besoek. Ons sal dit waardeer
as ons, indien moontlik, weereens ‘'n besoek
van u sal ontvang. Ons sien uit daarnaa.
(Mnr C. Berry — Brandwacht Primér)

Baie dankie vir die waardevolle opvoedkundige
hulpmiddel. Ons gaan beslis gebruik maak
daarvan. Leerders wat reeds met dit kennis
gemaak het is baie opgewonde om dit te gebruik.
(Mnr Peens — Worcester Primér)

Dankie vir volhoubare ondersteuning. U maak 'n
verskil en veral ten opsigte van Wiskunde. Die ander
leerareas kry ook aandag. Ons waardeer dit baie.
(Mev M.E.A. Hendricks — F.J. Conradie Primér)




3 Worcester-De Doorns

“Determined people
working together can do
anything.”

James E Casey

Teacher Comments

e The lesson was very much interesting especially the
introduction. The learners are very much involved
throughout the lesson.

(Mr R. Mdayi — Sibabalwe Primary)

e Thank you very much. You were kind and I've
learnt a lot. | think | will be spot on next time.
(Ms Vuyelwa Ndamoyi — Sibabalwe Primary)

* Me vd Spuy het weereens vir ons goeie
wenke gegee wat ons in die klaskamer en
by leerondersteuning kan gebruik. Sy het
verduidelik hoé ons die plastiek-binders kan
gebruik en hoé ons die aktiwiteite in die boekies
vir skryfoefeninge kan gebruik. Baie dankie.
(Me Delmas en Me Slabber — Brandwacht Primér)

e | thank Ingrid for the guidance, support and
assistance that she gave me while presenting
my lesson, as well as the ideas on how to
deal with the young ones as far as classroom
discipline and flow of work is concerned.
(Ms Vappie — Van Cutsem Combined)

e Thank you for the advice on certain things. It would
be wise to organise a Xhosa speaker to come and
do some demo lessons, because we need demos.
(Ms Goga — Van Cutsem Combined)

® You were very supportive in my class and gave
me good ideas about using Edupeg in my class.
Thanks. Keep it up.
(Ms Mtwazi — Van Cutsem Combined)

e Thank you very much for your help. | learned
a lot about how to make a lesson different
sometimes, and not to talk all the time. The
learners are then able to do what is needed.
They can use their own art and technology
(and minds) to create a map and party hats.
(Ms T Sibaca & Ms Libaziso—Van Cutsem
Combined)

e [tis quite exciting to work with the learners using
Edupeg, although it takes a lot of time, more than
one period.

Mr A None — Van Cutsem Combined)

e Shirley has helped me a lot, giving me more
information on what to include in my lesson to be
on a Grade 4 level, using Edupeg. | really
appreciated the help.

(Ms N.P. None — Van Cutsem Combined)
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Baie, baie dankie Ingrid!! Wat ‘'n dag!! Jy, het weer
vir my die lig laat opgaan! Dankie baie vir die
insiggewende insette. Het dit baie geniet!!

Sterkte voorentoe!

(Me Williams — Worcester Moslem Primér)

Dankie vir die goeie bystand. Dit was leersaam
en die leerders het dit geniet.
(Me I. de Bruin — Worcester Moslem Primér)

Baie dankie vir Edupeg. Die leerders geniet dit om
die boekies te gebruik. Dankie vir u insette
gedurende die les Me vd Spuy. Ek waardeer dit.
(Mev Visagie — Worcester D.R.C. Primér)

Baie geleer en opnuut begeesterd om Edupeg

in my beplanning en lesse in te sluit. Alle leerlinge
wat ook al hul ontwikkelings vlak kan bemagtig
en bereik word.

(Me van Rhyn — Worcester D.R.C. Primér)

Gee doeltreffende kritiek en deel goeie gedagtes
wat ek definitief sal toepas. Die leerders geniet
die boeke vreeslik.

(Me L. Swanepoel — Worcester D.R.C. Primér)

Goeie terugvoering en baie goeie gedagtes hoe
om die les meer aanpasbaar te maak. Baie dankie!
(Mnr McNeil — Worcester D.R.C. Primér)

Edupeg is ‘'n bron wat ons in the graad R-klas met
genot kan gebruik. Graad R maatjies is mal oor
kleur, prente en kry dit alles in die boekies wat
Edupeg aan ons gegee het. Baie dankie vir u tyd en
leiding met die aanbieding.

(Me Yvonne Saayman — Worcester Primér)

Baie dankie dat u saam met my deur die les gewerk
het. Ook dankie vir die raad, advies en aanbevelings.
It word opreg waardeer.

(Mnr P. Kemp — Worcester D.R.C. Primér)

Baie dankie vir die opleiding en ondersteuning wat
u vir my gegee het. Dit was beslis baie leersaam
gewees. Ek sal dit beslis toepas in die klaskamer.
(Me S. Eyberg — Orchard Primér)

‘'n Baie groot dankie vir die ondersteuning

en leiding wat u aan my gebied het. Dit was
leersaam en sal beslis toegepas word.

(Me Cupido — Orchard Primér)

Ek is baie dankbaar vir die geleentheid wat ek
gehad het om die les by te woon met al die
voorstelle en wenke hoe om die boekies te gebruik.
Ek dink dit kan met baie vrug in my graad/klas
gebruik word. Séenwense en voorspoed vorentoe!
(Mev Grobbelaar — Orchard Primér)

Baie dankie. Dit was my eerste kennismaking met
Edupeg. Ek gaan dit definitief meer gebruik.
“Stunning” produk. Dankie vir die ondersteuning.
(Me R. Cloete — Orchard Primér)

Kinders — Leerders het les aanbieding geniet. Ek is
baie beindruk met Edupeg en dit sal my baie help
met inoefening van sekere afdelings. Sal sommer
more al begin met die boekies. Baie dankie.

(Me J.H. Belelie — Orchard Primér)
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Baie dankie vir u ondersteuning. U het my
voorsien van alternatiewe manier van onderrig.
Dit word opreg waardeer. Sterkte vorentoe.
(Me. T. Benjamin — Orchard Primér)

Ek vind Edupeg-hulpbronne baie insiggewend.
Op die laaste uur van die dag het dit die leerders
amper 'n ekstra energie gegee (wat baie
ongewoon was). Dankie vir die aanbieding.
(Mnr. R. Fransman — Orchard Primér)

Die besoek was uiters leersaam. Sal meer
hierdie boekies gebruik en dit integreer.
(Me. C. William's — F.J. Conradie Primér)

Net 'n bietjie ontsteld oor hoe u my gestop
het. Anders het dit goed afgeloop!
(Me. A. Krieges — F.J. Conradie Primér)

Baie dankie juffrou vir u hulp. Ek waardeer die
ondersteuning wat ek van u gekry het en ek
hoop en vertrou dat ek my leerders ook meer
tot hulp sal wees. Edupeg verstaan ek nou baie
beter, want ek het dit baie moelik gevind, maar
nadat u my ondersteun het voel ek sommer
beter. Sterkte met u werk in Edupeg.

(Me. R. van Niekerk — F.J. Conradie Primér)

Juf. Du Plessis, baie dankie vir die insiggewende
voorbeeld-les. Ek kan u verseker dat ek nou
verstaan hoe om die Edupeg boeke aan te wend.
Kom loer gerus weer by my in wanneer u ons skool
besoek! Nogmaals dankie en sterkte vorentoe.
(Mev. E. Noble — F.J. Conradie Primér)

Die sessie was vrugtevol. Ek bevel aan dat
daar opleiding sessies rakende Edupeg
moet plaasvind om opvoeders toe te rus om
Edupeg effektief in klaskamers te bestuur.
(Mnr. J. Hendricks — F.J. Conradie Primér)

Dankie vir die kommentaar gelewer n.a.v. my
les. Ek neem wat u gesé het ter harte and sal
indien moontlik dit probeer implementeer.
(Mnr H.A. Pedro — F.J. Conradie Primér)
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TRAINER COMMENTS

Week One

SCHOOL.: | Sandhills Primary

TRAINER: | Shirley du Plessis PHASE: Intermediate

The school was looking quite spruce in spite of the heat. There was a new wooden jungle gym in the
playground and the grass was well watered and had been cut. The central area is under gravel and the school
has now been fenced. We were received by the principal, Mr Weber, who seemed pleased to see us. He told
us of the support he has received recently from various sources — young students who built the jungle gym,
the neighbouring farmer who supplies the school with water from his borehole and other interested parties
who have recently contributed to the school in different ways. He said that he thought that the teachers used
Edupeg regularly, but was concerned about the fact that he is losing several of the school stalwarts who are
retiring from teaching this year. He said that he would be very pleased if we could return later in the year to
train new teachers in the Foundation Phase and the Intermediate Phase, as well as the Grade R teacher. We
spoke to Mrs Arends (Grade 1 and Edupeg co-ordinator) who is among those who are retiring. She said that
she would try her best to train the new teachers before she left as she really believed in the value of Edupeg.
She also felt that it would be a good thing if we returned to the school for a training visit later in the year. We
feel that it would be good to do so to keep up the developing culture of the use of Edupeg in the school.

SCHOOL.: | Glen Heatlie Primary

TRAINER: | Ingrid van der Spuy PHASE: Foundation

This was an unannounced courtesy visit to see whether this school needed any further assistance, as we had
last seen them in 2007, when they were managing very well on their own and making regular use of Edupeg
at that time. Unfortunately, the Foundation Phase champion has left the school and they now have two new
educators in the phase, as well as others in the Intermediate Phase. They would appreciate a return visit later
in the year to ensure that they have trained these new educators well enough themselves. Mrs January
reported that they had just recently discussed that they needed to show the new educators how to use Edupeg
so they would value our assistance later this year. The areas surrounding the school have been paved and the
school looks very neat and tidy.

SCHOOL.: | Iris Qwela Primary

TRAINER: | Ingrid van der Spuy PHASE: Foundation

This was a courtesy visit, as it was previously felt that we had done as much as we could in this school,
although the use of Edupeg was not optimal. They now have a new Grade R and Grade 1 educator and Ms
Botwe, the champion, had tried to show the Grade 1 educator how to use the Edupeg programme but she
reported that there was clearly very little interest. There is also a new Intermediate Phase educator who
teaches mathematics and they would be glad of a return visit later this year to assist them in training these
new teachers.




SCHOOL: | Worcester Moslem Primary

TRAINER: | Ingrid van der Spuy PHASE: Foundation

There has been a new principal since the middle of last year, Mr G. Jacobs, who had previously been working
for the EMDC, involved in the setting up of the unit classes in areas, which are taking the place of the old
special classes for children who cannot cope in mainstream classes. The school is looking neat and well
refurbished and a new sense of pride is apparent. The Grade 2 educator had her contract cancelled, due to her
lack of work ethic and regular absences and an experienced and dedicated educator, who retired ten years
ago, has taken her place. She helped them in a temporary capacity last year and they asked her to return this
year and take the Grade 2s. This school also has a Grade 1 educator who is Intermediate Phase trained and a
Grade 4 educator who is trained to teach in the Foundation Phase. This does seem most impractical but
apparently their reasoning is that the Grade 1 educator is the only departmentally appointed member and the
others are Governing Body appointments and, if people were to leave, this would create a lack of stability in
Grade 1, which they do not want. Mrs Olivier is receiving a lot of support from the subject advisor and she
has clearly made progress and is a dedicated and responsible person. She attended the discussion held at
break with the new Grade 2 educator, during which we looked at ideas for written tasks, as well as semi-
concrete activities for the teaching of concepts on the mat, together with concrete apparatus. | watched a
fairly competent lesson done by Mrs Williams, the new Grade 2 educator, gave her advice and supplied her
with stacking blocks so that the children, who were struggling to understand, could work out the sums
required to solve the problems posed in the story sums. We will need to return to this school later in the year,
as | need to give further assistance to both the Grade 1 and 2 educators.

TRAINER: | Shirley du Plessis PHASE: Intermediate

This school now has a permanently employed new principal, after a long period of having only an acting
principal. He seems to be very active and hands-on, and he welcomed us warmly. | was able to observe a
lesson given by the Grade 4 educator for whom | demonstrated on the last visit. We were able to move on to a
more advanced stage of using Edupeg, having now dispensed with the pegboards. She used two exercises —
one for oral revision of reading a calendar and then moved on to a graph exercise where the learners had to
write the answers. Her understanding of how to teach the learners was to go through the questions with them
and take right answers from those who offered them. | showed her how to use the graph to ensure that all the
learners were reading the graph and also understanding how to do so. It soon became apparent that the graph
she had chosen from Book 17 was too advanced for her learners and we then redid the lesson with another
graph from Book 11. The emphasis was on making sure that all the learners participated through making
them point with their fingers and also making sure that they understood how it worked, and what it meant,
through continual assessment of them. Most of the learners caught on quite quickly and were absolutely
delighted with their new skill. I also discussed the value of the learners writing answers which have
mathematical integrity instead of a,b or ¢ and we spent some time on seeing how the ordering of the class
could be expedited by having the learners sit in ability groups. The storage at this school, which has now been
reduced to two classrooms, was also discussed with Mr Ishmael and the necessity for reference sets for the
educators was referred to. The visit was pleasant and, | think, profitable for all concerned. One more visit to
this school is recommended.

SCHOOL: | DRC Practising

TRAINER: | Ingrid van der Spuy PHASE: Foundation

This was a rather stressful visit, as there had been confusion as to what was going to be done at this school.
The time allocated did not allow us to observe all the lessons prepared for us but, nonetheless, the time was
well spent. We apologised profusely for the confusion and these apologies were well received with no
animosity. | observed a delightful Language/Life Orientation lesson in a Grade 3 class, based on the picture
of the dentist. | spent time with the Grade 1 educators showing them ideas of how to make use of the
perceptual activities, in a more practical way, and how to use the other activities for written tasks and in
teaching situations, later in the year. A short discussion was held with the Grade 2 educators, after their
learners had left, and the importance of the sets of 22 books for planning was stressed, as well as the
interpretation and adaptation of the activities for written work to ensure the retention of maths value. No
maths lessons were observed and for that reason we could consider returning to this school, if it is deemed
necessary, although we had graduated them last year.




TRAINER: | Shirley du Plessis PHASE: Intermediate

We returned to this school for what we thought was a courtesy visit only to find, at the last minute, that the
school had arranged three lessons in each phase for us to watch — impossible to do in a two hour visit. We
were able to watch two lessons each and will return to the school soon to see the other prepared lessons —
apparently two more lessons in the Intermediate and Senior Phases had been prepared. We were received by
the Deputy Principal who is also in charge of Maths and who had made all the arrangements. | watched a very
competent lesson in Grade Four and was able to tell the educator that | thought she was using the material
very well. We also discussed some other ways in which she might make use of the various pictures, diagrams
and word sums. | then watched a lesson in Grade Five, given by Mr McNeil whom | have observed in the
past. The learners were kept admirably busy during the lesson and they enjoyed the work and the activity very
much. However, | was unsure what it was exactly that the educator wished to teach them, and we had some
discussion about this afterwards —looking at various outcomes which he might have sought and how the
lesson could be adjusted for each of these. Both these educators were very pleased at the opportunity to
discuss their lessons and seemed to be quite familiar with at least some of the Edupeg material. | encouraged
them to keep a set of books at hand to find exercises which could be done alongside the exercises in the new
workbooks, to consolidate the learning and skills of the learners. As the visit was rather hurried with seeing
two lessons in the time available, the storage arrangements could not be checked — I hope to be able to do that
on the next visit, which, hopefully, will be quite soon.

SCHOOL: | Van Cutsem Combined

TRAINER: | Ingrid van der Spuy PHASE: Foundation

This was a very pleasing visit and | am delighted to report that clear progress is being made in this school and
we have developed a good working relationship with these teachers. They were very organised and there was
a lesson prepared in each of the three grades in this phase. The educators all said that they always learn things
from us and our visits are welcome. Even more pleasing was the fact that the very resistant Grade 1 educator
from last year did a fairly successful lesson for me and her attitude has changed enormously. We spent a long
time together, with me sharing many Grade 1 ideas with her and she was most grateful for these. I also saw a
very competent lesson in both Grades 2 and 3, but there are still some basic misconceptions around the
methods of recording the activities. There is still no sign of concrete work nor any mats being used for this
purpose. There was a small mat in one classroom, in the reading area, but it is unknown whether this is also
used for small groups. We will need to continue to give support to this school as they are clearly bearing fruit.

TRAINER: | Shirley du Plessis PHASE: Intermediate

We were expected and all was well organized for our visit. | was taken from lesson to lesson by the charming
Intermediate Phase HOD, Ms Tuntungwana. Two lessons had been organized for me to observe and | was
asked to show a new teacher how to use Edupeg in a third lesson, where we were joined by the Xhosa
teacher, as it was felt that 1 would not be able to follow an observed lesson done by her. I did not see a maths
lesson on this occasion as all the Maths in the Intermediate Phase is taught by Mr Norman, whom | saw on
the last visit, and who is very competent in teaching, including the use of Edupeg. | enquired about the
teaching of Maths in the Senior Phase and was introduced to the educator who teaches both Grade 7 and 8
Maths. | briefly showed him the material and suggested that he ask Mr Norman for further assistance in its
use. We arranged with the HOD, that | would spend some time with him on the next visit to the school to
acquaint him further with how he can make use of the material in his classes. The EMS lesson which | saw
made a brave attempt at differentiated tasks and the use of various exercises to consolidate what had been
taught. However, the mathematics of the exercises was too difficult for the Grade 4 learners so we adjusted
one of the exercises so that the learners could make profitable use of it. | also spent some time with this
educator, helping her with her lesson plan and particularly the framing of the assessment task for recording.
The Geography lesson also attempted to use seven different pictures which made the lesson almost
impossible to handle. We adjusted this to three and | also showed the educator how to frame an activity with
clear instructions, so that the learners could do it. Here, we also discussed the ultimate outcome of the lesson
in some detail and how the lesson could be planned to support this. | did a short demonstration with the new
teacher to show how the pictures could be used for a technology lesson, incorporating arts and culture. We
were very well and gratefully received at this school and observe a steady improvement in teaching methods,
which is very gratifying.




SCHOOL.: | Sibabalwe Primary

TRAINER: | Ingrid van der Spuy PHASE: Foundation

The educator seen in Grade 1 was the new educator for whom the new principal, Mrs Gayiya had requested a
workshop. She was new to the school but not new to Edupeg. | have seen her before at Nkqubela Primary and
she will need to continue to receive much support. She said that she would try and said | could assist her.
When | went in search of the plastic sleeves, which she was not using, | returned to find her getting the
children to make crosses with their pencils on the answers in the books. I then took over and this ended up
being more of a demonstration than an observation lesson. The state of the new plastic sleeves, supplied last
year, and the books that have been abused, was addressed with the new principal and the storeroom co-
ordinator. The new principal is the previous HOD, who almost ran the school previously, and she understood
what | was saying and promised to address the problem with the teachers. We will need to continue
supporting these educators, as the uptake is very slow. | told them that | would like to help the same educator
again later in the year.

TRAINER: | Shirley du Plessis PHASE: Intermediate

This school has a new principal who has been promoted from within schools. This bodes very well for the
school and we hope to see a radical improvement in school organization. | was pleased to have access to the
other Intermediate Phase educator at this school, where there has been some resistance in the past, and to
spend some positive time with him and his class. The learners at this school really enjoy being given tasks
and getting on with them and they worked with vigour. A return visit to this school will show the real value of
what has been done in the past two demonstration lessons. We need to see the teachers, themselves, using the
material in the Intermediate Phase and | remain hopeful of that.

SCHOOL.: | Brandwag Primary

TRAINER: | Ingrid van der Spuy PHASE: Foundation

This observation lesson was really more of a display of how all the learners in Grade 1 can already
competently work with Edupeg, at this early stage of the year, and not really a lesson. This is thanks to Mrs
Slabber, the learning support educator at this school, who is a strong supporter of Edupeg. We shared some
ideas of how to do some of the activities in the written format and | supplied them with bread bag tags to use
instead of the blocks they were using, as these can be left stuck to the plastic sleeves, and make regular use
much easier. All the learners transferred the Prestik onto these tags and prepared their books for the following
day. I also put A5 papers in under the plastic sleeves, to cover the activity alongside the one being done. They
were most appreciative and liked the ideas shared. | will need to return to this school, as the Grade R educator
has not been trained and the Grade 2/3 educator is going to need lots of assistance. The Grade 1 permanent
educator was on accouchement leave so | will also need to observe her doing a lesson.

TRAINER:  Shirley du Plessis PHASE: Intermediate

It was not possible to see an observed lesson in the Intermediate Phase at this school as the school had been
informed that we would be coming to the Foundation Phase only. | did spend a little time talking to Mr
Berry, the principal, who also teaches a multi-grade class in the Intermediate Phase, and is thus very busy.
There are also a number of projects happening at the school, such as the building of a community library and
internet centre. He struggles with many very weak learners who come from a very poor socio-economic
background. He pleaded for a little time to get to know the Edupeg material himself, and to use it, so that he
could have a more profitable interaction with me on the next visit. The other Intermediate Phase educator said
that he had begun to use the material, but was not confident enough to show me a lesson off the cuff. 1 look
forward to a return visit to this well-run school.

CONCLUSION:

TRAINER: | Ingrid van der Spuy PHASE: Foundation

This was a fairly successful week, with lessons being observed in most of the schools. Some of the educators
are of extremely low capacity and it is a pity that the there cannot be some intervention as the presence of
such educators is often to the detriment of a number of learners each year. The unannounced courtesy visits
have proved to be very valuable and most of the schools have requested us to return and do a refresher
workshop or train some new educators.

TRAINER:  Shirley du Plessis PHASE: Intermediate

During this week we returned to many schools where we have been working for a number of years. Our
reception was universally positive. | think there are many reasons for this. | think the principals and teachers




have come to trust us at last and do not see us as threatening, as many may have in the past. | think the word
has spread that we can be of assistance to them. I think the pressure from the Education Department to return
better results has made many educators accept the help proffered, through a realization that the old ways will
not do any more and that, in many cases, they themselves do not know how to improve those results. It may
also be that they are beginning to realize that they have to use the resources at their disposal — the latest of
which is the handbook in which the learners have to write their answers, and which bears more than a little
resemblance to much of the Edupeg material in its style. It is this fundamental skill of choosing and adapting
of exercises to consolidate learning, and allow assessment of the learners’ progress, which is at the heart of
the educators’ ineptitude — and where we can try to assist them.

Week Two

SCHOOL.: | Orchard Primary

TRAINER: | Ingrid van der Spuy PHASE: Foundation

This was our first successful and well-organised visit to this school in years. This is in all likelihood due to
the fact that Mrs Marais, the new principal, is at last managing to turn around the disruptive and negative
attitudes of many of the educators, as well as the willingness of Mrs Van Aarde, the champion, to assist
those willing to learn about Edupeg use. They have also managed to appoint a few new educators of a better
calibre and the lesson observed in Grade 3 was most heartening, boding well for the future of the learners at
this school. The learners are extremely low functioning and Foetal Alcohol Syndrome is a vast problem in
this Hex Valley area. There is a large group of severely limited children in each class. The other educators |
observed did very basic lessons, but they were willing to learn, with many ideas and suggestions being
shared. We will need to return to this school to assist this very dedicated principal in improving the level of
teaching and learning in the school.

TRAINER: Shirley du Plessis PHASE: Intermediate

We were greeted by the principal but she was about to go to teach so there was no time to speak and at the
end of the day she had left to attend a principals' meeting. However, Mrs Benjamin, the new Intermediate
Phase co-ordinator, had made the arrangements for the day and the visit was valuable and constructive. |
spent the first part of the morning with Mrs Benjamin observing her with the first of her Grade Four classes
for the day. Her lesson was about place values and she worked with the diagrams to represent hundreds, tens
and units in the textbook and then had the learners work with an Edupeg exercise which gave numbers in the
hundreds in words, and learners had to write the figures. | showed her how to make sure that all her learners
were participating in the early part of the lesson, and how the Edupeg exercise could be more usefully
written so that one could see whether the learners had grasped the hundreds, tens and units concept
demonstrated in the first part of the lesson. This revealed that many had not grasped or could not grasp the
concept, and we spent some time after the lesson, discussing the best way forward with these very weak
learners. This was a very useful interchange, | think. I then demonstrated for each of the new Maths teachers
teaching Grade Five and Grade Six maths, giving each a demonstration of three different exercises which
showed the various strengths of the Edupeg material. Both educators were very impressed and the learners
enjoyed the work very much. I gave Mrs Benjamin more material, usually suitable for the Foundation Phase,
which she can use with the high proportion of very weak learners in her Grade Four classes, and we
discussed how she could best use the books. The visit was very positive and | look forward to returning soon
to see these new young teachers using the material.

SCHOOL.: | F.J. Conradie Primary

TRAINER: | Ingrid van der Spuy PHASE: Foundation

The school had made the correct arrangements in this phase and the timetable was filled in and handed to us
on our arrival. Mr Arries, the deputy principal, had again not followed the requests in our invitation and he
appears to be unco-operative and rather confrontational. The meeting with the subject advisor that had been
arranged for 13h 30 was to take place in his office, as was arranged by Mrs Marelize Loubser beforehand. He
refused us access and the principal again had to apologise for his surly and unpleasant attitude and she
allowed us to meet in her office. She reported that she often had to apologise for his inappropriate behaviour.
The day went off rather well, although the mistakes seen are evidence of the lack of use of Edupeg, as these
are still the basic recording errors of initial use. Nonetheless, a lesson was seen in each of the three grades
and the educators appreciated the ideas shared and suggestions made. The problem at this very large primary
school, with 17 Foundation Phase classes, is that they do not have sufficient meaningful meeting time for




planning and seem to work in splinter groups with a colleague or two, but do not hold proper co-operative
grade meetings with all, sharing their ideas and discussing practical planning. They are all in such a hurry to
leave school either in a lift scheme or on one of the arranged buses that transport educators from Worcester
that, by 14h45, there was not an educator to be seen and all the cars were gone, other than the principal’s,
ours and that of the subject advisor. It is doubtful whether the ideas shared with these educators ever get
shared with their colleagues, as we request, as one tends to see the same basic errors each time we visit. They
are presently sharing one set of planning books per grade and this makes for difficulties when there are four
or five classes in the same grade. Some of the educators were not even aware that this set existed and this can
be attributed to inadequate planning sessions. It was suggested to Mrs Titus that perhaps she could give an
additional set for planning to each grade. Also, she should get some of the Books 8 and 9 to keep in the
Foundation Phase, as these are in the Intermediate Phase due to the low level of many learners, but are also
needed by those Grade 3s who are up to standard. We will need to continue supporting this school as progress
is slow, but hopefully the additional material provided will encourage better use. At least we now have the
support of the principal and this ensures that our visits are well planned.

TRAINER: Shirley du Plessis PHASE: Intermediate

We were warmly greeted on our arrival by the principal and presented with the arrangements for the day. The
Deputy, Mr Arries, had arranged no fewer than eleven lessons for me to see, saying that on our last visit we
had said that we did not want to see the same teachers over and over again. After some discussion, it was
arranged that 1 would see three lessons as requested in the letter, two maths teachers and one teacher from
another Learning Area. It became apparent later that there had been a staff meeting about Edupeg on the day
before our visit, where the redoubtable Edupeg champion, Mrs van Wyk, had given a mini-workshop to the
staff. However, it was clear that the educators still were not very sure about how they should use Edupeg for
other Learning Areas and were, no doubt, quite relieved to hear that I did not expect them to do so either. |
clarified all this with the principal, saying that | wished to see the Mathematics teachers primarily and
explained how pictures can be used in other Learning Areas. | then did a demonstration lesson with Mrs
Noble, in Social Science in Grade Four, about which she was very excited. | then watched two Maths lessons
with educators in Grades Five and Six. With both these educators my focus was about the need to give the
learners written work to do from which their understanding could be assessed, and then to differentiate
between those who understood and those who did not, proceeding with the former, and re-explaining with a
different method, and demanding activity from the latter group. | also spent some time with the principal,
reporting to her and discussing the basic weaknesses of the teaching as | saw it. Many of the learners whom |
saw at his school exhibited a frightening lack of progress in maths, despite all the teaching and talking which
the educators were doing.

SCHOOL.: Worcester Primary

TRAINER: Ingrid van der Spuy PHASE: Foundation

This is a delightful, well-run, ex model C school and the visit was informal and extremely friendly. I
observed a group of Grade R children doing a basic perceptual activity and, although this was successful, it
was a little impractical to be a method implemented for every activity done, as it is not cost effective to copy
and laminate each activity. The Grade 1 class of the HOD was thoroughly enjoying using the Edupeg
pegboards and very keen to show the visiting “tannie” what they could do, so | watched them for a while
before seeing the observation lesson in Grade R. Advice was given to both these educators, as there were
shortcomings in their methods and they could immediately see why the suggested ideas might be preferable.
The storage was also not as we would like it to be, as the librarian, with whom we had made the arrangements
after the training session, later became reluctant to keep the material in the library and the books were then
handed out to the classes. The problems with this method were shared with the HOD and she realised that it
would not work. It has been arranged that shelves will be installed in her office/work area and all the
resources will be stored here. She was also shown how to draw up a register. Both educators were delighted
to receive the advice and said we would be welcome any time in the future. They are extremely grateful for
the equipment supplied. We will need to return to see that these storage arrangements have been implemented
and ensure that they overcome the initial misunderstandings seen when schools start using the resource.

SCHOOL.: DRC Practicing

TRAINER: Shirley du Plessis PHASE: Intermediate

I returned to this school to see the two lessons which had been prepared for the previous visit, but for which
there was not enough time. On this visit | watched the Grade 6 and the Grade 7 maths teachers so that on the




combined visit | have seen all the Mathematics teachers in the Intermediate and Senior Phases — an ideal
situation. The Grade 6 lesson was given by Mr Abrahams whom I have, | think, seen a long time ago. He is a
very enthusiastic teacher with an excellent way of explaining and including all the learners, encouraging them
to think and to answer. However, the entire lesson was taken up with his exposition and not only did no
Edupeg material appear or be used by the learners, but no other written activities were done by them either.
After the lesson, | asked about the Edupeg aspect of the lesson and, as the reply was that his Edupeg books
had disappeared from his classroom when he had been seconded elsewhere, | was left in no doubt that he
knew little or nothing about the material, much less its use. We thus spent the break discussing the storage
and lending system, and showing him the books and pointing out some of the strengths of the material for
explaining maths concepts, and for differentiated work and consolidation. He seemed very interested and
impressed and | left him with a guide book and a set of books so that he could peruse them himself and
choose exercises to fit in with his curriculum. He was most anxious that | should return soon to see him using
Edupeg and, as | feel that he is a dedicated and competent educator, | hope to do so soon. | also watched the
Grade 7 lesson of the Deputy principal and Head of Maths. This lesson was also conducted entirely from the
front; even to the point of reading the questions of the Edupeg exercise aloud and thinking that the learners
would all write down the answers immediately. The lesson was about a picture graph and as soon as the
learners began to work, | circulated to see what they were doing. It was quite apparent that they had no idea
of how to read a graph. I explained this to them, with the educator’s permission. The written work also
revealed no number sentences, no visible rough work (needed in this case) and very untidy and poor setting
out. This was discussed with the educator and also the crucial need to look at what the learners were writing
in order to see what they understood. The class revealed a huge diversity of ability, and ways of handling this
were discussed with the educator.. He seemed pleased to have the advice but whether this older educator will
be able to change the habits of a lifetime is not certain. Nevertheless it felt as if the morning spent at the
school had been very worthwhile.

CONCLUSION:

TRAINER: | Ingrid van der Spuy PHASE: Foundation

Foetal Alcohol Syndrome is rife in the Hex Valley area and is a vast stumbling block to good learning. These
children comprise almost 40% of each class in the De Doorns area and seem to have a very demoralising
effect on many of the educators who try hard but seem to achieve little with these children. They end up
doing things for the learners instead of assisting them, as it takes so much longer to do it the correct way. The
educators also feel under pressure to achieve the milestones laid down by the department and battle on ahead,
instead of spending more time with the slow learners doing the work on their level. They work hard and then
feel they are targeted because the learners' success rate is so low. They sometimes do not know of a better
method to use to help these children achieve some success and so just give up. Better lessons were seen in the
two big schools visited this week and we are slowly making progress. The visit to Worcester Primary was an
absolute delight and | look forward to returning to this school at a time which is better suited to the whole
school.

TRAINER: Shirley du Plessis PHASE: Intermediate

This week felt very positive because we had very good co-operation from the schools for our visits.
Arrangements had been made so that we were able to make the best use of our time at the schools, and the
attitudes of both the educators and the senior members of staff (with one exception) were very positive, and
they were grateful for our intervention. However, | did see some very poor teaching from the point of view
of learner centred teaching (which is not generally understood) and a general inability to set tasks and
activities for the learners which will reveal whether they have grasped what has been taught. Even if tasks are
set, the notion of continuous assessment and thus knowing what to teach next, and to whom, as a result of this
assessment, is quite foreign. Thus there is little or no use of ability grouping and of differentiation in large
classes which have some competent learners and many extremely weak learners. In general, it is either
presumed (quite erroneously) that all the learners have grasped what has been taught, or the lesson proceeds
at the pace of the very slow, while those who are on track wait to continue, sometimes for a long time. This
disadvantaging of the better learners was a focus for me of my discussions with the many of the educators.
The notion of preparing more than one set of activities for a particular lesson is also very daunting for many.




Educatlon Through Action

West Coast

We have been working with schools in this cluster for
7 years and it is most rewarding to realise that our
trainers are nally being respected and recognized

as facilitators who visit schools in a supportive,
informative capacity. It has taken years of dedication,
patience, perseverance and persistence to reach this
point where Ingrid and Shirley are warmly welcomed,
and where educators are not defensive and do not
feel threatened by our presence in their classrooms.

We are also aware of the strong departmental support
for schools in this region, under the leadership of

Mr van der Vyfer. We were delighted to have an
opportunity to interact with departmental of cials at
two schools during this visit. These gentlemen were
attentive and courteous, interested in the Edupeg
resource and keen to acquaint themselves with the
resources and to ascertain how these educational
materials can play a role in the improvement of
numeracy and literacy levels speci cally.

We have come to know well the classrooms of many
of the dedicated Foundation Phase classes in this
region. The bright curtains at the windows, the
attractive and appropriate friezes and posters on the
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walls, the neat classrooms and tidy cubby holes all
contribute to creating an atmosphere which is positive
to learning. These classrooms have well utilised mat
areas and concrete equipment is evident in some of
these classrooms.

Ingrid both demonstrated and observed lessons in
the Foundation Phase and was able to give valuable
advice to the teachers with whom she interacted. The
majority of teachers in this phase do practice ability
group teaching.

Many of the children in the schools that we visit are
the children of farm labourers. Almost all children do
wear uniforms, although many lack footwear and, on
cold days, we observe a variety of items to provide
warmth. The school nutrition programme is fully
functional in the schools that we visit in this region.

Talk and Chalk remains the primary teaching and
learning strategy in many of the Intermediate/Senior
Phase classrooms in this cluster. Unfortunately, this
teaching technique tends to mask the weaknesses
of the less able learners, who become progressively
less involved in the proceedings in the classroom.
These children, who frequently become the inert

passengers in their own education, remain virtually

mute and lack con dence and self esteem to the
extent that they play virtually no role in their own
learning. Due to the prevalent practice of whole class
teaching and the lack of differentiation of tasks, the
pace and content of the lesson is frequently pitched
at the level of the weakest learners. This strategy
obviously seriously impacts on the growth,




development and learning potential of the more able
learners.

The poor language and general linguistic skills of these
learners, coupled with their lack of confidence and
self esteem, contributes to their lack of understanding
of basic maths skills. The lack of planned and
meaningful written work results in many children’s
inability to write number sentences.

The lack of opportunities that children have to work
without constant teacher intervention results in the
lack of independence so often witnessed in classes,
and where children appear to completely lack
individual and creative thought.

Ability grouping can help to address a number of
these issues, but such a teaching strategy requires
increased preparation (per ability group), ongoing
accurate assessment — to ensure that the pupils are in
the correct developmental group, flexibility and a level
of confidence and self esteem that many teachers lack
themselves.

We have developed positive relationships with

many educators in this cluster and Ingrid & Shirley’s
demonstration lessons have provided great support to
teachers. The confusion that many educators have,
where each educational resource/support is treated
as a separate entity, is a deterrent to our progress,
as is the lack of professional development in schools.
When teachers move/leave, all their intellectual
property leaves with them, including their Edupeg
expertise, and we then need to start again at square
one.

We will need to continue to support teachers,
principals and learners in this cluster.

Principal Comments

e Ditis altyd lekker om Edupeg se fasiliteerders

by die skool te ontvang, want hulle is vir
ons van groot hulp en ondersteuning.
(Mnr A. Syster — Graafwater Primér)

Dit was 'n voorreg om ondergetekendes te
ontvang. Die hulp wat hul ons kon bied
word opreg waardeer. Dit kan net tot die
kind se voordeel strek. Baie dankie!

(Mnr N. Visagie — Breévlei Primér)

Na aanleiding van die positiewe terugvoer
van die betrokke opvoeders blyk dit dat daar
baie goeie praktyke blootgestel word wat
die kinders ‘n groot hulpstoot sal gee. Baie
dankie vir die raad, advies en die kundigheid
waarmee die program aangebied word.
(P.J.F. Pieters — PW. de Bruin Primér)

Dankie vir geduld met opvoeders en goeie leiding.
Die nuwe kodrdineerder vir Intermediere vir
intussen, Mnr. C.J. van Zyl, sal hopelik die gebruik
van die nuwe bronne tot by sy reg laat kom.

(Mnr J.G. Barnes — Sederberg Primér)

Dit is altyd 'n plesier om Edupeg personeel by ons te
hé. Die insette en leiding is van onskatbare waarde.
(Me B.M. Witbooi — Citrusdal Primér)
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“Great works are not
performed by strength,
but by perseverance.”

Samuel Johnson

Teacher Comments

e Dankie vir raad voorsien — ek sal leerder groepies
kleiner maak — 6 leerders. Ek sal (hulle)
leerders eers lei met uitleg bekendstelling
en die plastiekhouers gebruik vir boeke.
(Mev Engelbrecht — Graafwater Primér)

e \Weereens het ek geleer dat leerders in 'n
klas in groepe gerangskik moet word. Die
sterk leerders gaan op hul eie aan en die swakker
leerders ontvang dan ondersteuning.
(Mnr A. Syster — Graafwater Primér)

e Dit was 'n aangename besoek wat ek ontvang
het. Juffrou Ingrid het my ook touwys gemaak
hoe om Edupeg te gebruik. Die leerders het
dit geniet. Ek sal weer in die toekoms van die
Edupeg span te sien wil kry in my klaskamer.
(Me Maria Karolus — Breévlei Primér)

e Dit was vir my ‘n voorreg om die opleidings te
ontvang vanaf u. Wat vir my vreemd gelyk het,
kan ek nou toepas. Ek sal dit verseker toepas.
(Mnr C.A. Fortuin — Breévlei Primér)

e Dankie vir die voorreg. Dit was goed. U
deelname en wenke was baie leersaam. Baie
kinders kan gehelp word. Jaar is nog jonk.
(Me A. Coetzee — PW. de Bruin Primér)

e Ditis altyd 'n plesier om u te ontvang in die
klas. Die wiskunde was deur die aanbieder
weer verduidelik — dit was baie leersaam en
ons leer elke keer iets nuuts. Ons sien altyd uit
na hul koms. U het altyd 'n goeie gesindheid, vol
geesdrif en gee ons altyd moed! Edupeg is goed.
(Me Ezra van Zyl — PW. de Bruin Primér)

e U is altyd vol geesdrif en gee altyd goeie wenke.
Sien altyd uit na u koms want ons weet ons gaan
weer iets leer (waardevol). Edupeg is ‘n goeie bron.
(Me Gordon — PW. de Bruin Primér)

e Dit is 'n wonderlike manier om persepsie te
ontwikkel in die Graad R klas. Kinders geniet die
boekies en dit dien as groot hulpbron vir skool
gereedheid.

(Me Glynnis Curnow — PW. de Bruin Primér)

e As nuweling glo ek Edupeg sal tot groot hulp wees
vir my. Dis puik!
(Mev Pieters — PW. de Bruin Primér)
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Teacher Comments cont.

Baie interessant en insiggewend. Ek glo dit sal 'n
groot bydrae lewer tot die leerders se ontwikkeling
en wiskunde-begrip. Baie dankie.

(Mnr C. Brown — PW. de Bruin Primér)

Dis altyd ‘n plesier om u hier te hé. Dankie vir u
leiding, begrip en raad.
(Me J. Farmer — P\W. de Bruin Primér)

Dit was weereens 'n plesier om u in my klas te hé.
Baie dankie vir u aanbieding. Dit was baie leersaam
en ek glo die leerders het dit geniet.

Sukses vorentoe.

(Me M. Magerman — PW. de Bruin Primér)

Edupeg boekies is baie leersaam om in die klas te
gebruik. Veral in Graad 6 & 7 kan hierdie boekies
baie waardevol wees vir stadige leerders
(intervensie).

(Mnr W. Poggenpoel — PW. de Bruin Primér)

Ek sal daarvan hou as al die Graad 1 klasse die
Edupeg boekies gebruik, aangesien daar baie
oefeninge is waarby my kinders baie baat vind.
(Mev M. Redelinghuys — Sederberg Primér)

Dankie vir die duidelike riglyne en gaan beslis dit
so doen. Sodat dit die leerlinge goed ontwikkel.
(Mev Stander — Sederberg Primér)

Die aanbieding was baie goed. U het my baie op
my gemak laat voel. Ek sien baie uit na die volgende
sessie. Leerders aktief besig/ander het hulp nodig
gehad. Baie, baie dankie vir u ondersteuning. Sien u
binnekort.

(Me D. Munnik — Sederberg Primér)

Inligting is gegee want tyd was te min vir 'n
demonstrasie. Lyk interessant, so ek hoop dit sal
regtig goed werk.

(Me L. Taylor — Sederberg Primér)

Edupeg het vandag my oé laat oopgaan met die
gebruik van hul materiaal. Die leerders het die
demonstrasie les geniet en almal kan prakties
deelneem.

(Mnr C.J. van Zyl — Serderberg Primér)

Baie dankie juffrou vir die besoek. Dankie vir
die raad en daad. U het my weer nuwe moed
en krag gegee om aan te gaan. Ek sal die
wenke gebruik tot voordeel van ons kinders.
Dankie vir gesindheid, u het my dag gemaak.
(Me Maueville — Citrusdal Primér)

Dankie vir die ondersteuning wat Edupeg bied.
Edupeg kan nuttig gebruik word vir ‘n aanvullende
aktiwiteite.

(Me D. Damons — Citrusdal Primér)

Dankie vir wenke en riglyne vir die gebruik van
Edupeg.
(Me M. Latshy — Citrusdal Primér)

Edupeg kan beslis van groot waarde wees,
veral die prente en aktiwiteite. Ek is weereens
aangemoedig om Edupeg meer effektief te
gebruik en te integreer met my lesse. Dankie.
(Mnr P. van Rooi — Citrusdal Primér)
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e Positiewe bydrae deur fasiliteerders dat

die leerders moet aktief betrokke wees in
groepe en die leerders moet verstaan wat
om te doen en opvoeder moet fasiliteer.
(Mnr J. Hanekom — Citrusdal Primér)

‘n Groot dank aan Me E.S. du Plessis vir die
leiding in die klaskamer. Dankie ook vir u
gesindheid. U het regtig 'n passie vir onderwys,
en besonder vir Wiskunde. Sterkte!

(Mnr G.M. Basson — Citrusdal Primér)
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TRAINING COMMENTS

SCHOOL: | PW de Bruin Primary

TRAINER: | Ingrid van der Spuy PHASE: Foundation

We are always very warmly welcomed at this school, with its positive minded educators and a wonderful
friendly and competent principal, who stimulates and encourages his staff and gets the respect he deserves. It
was, therefore, very surprising that nothing had been prepared for our visit and the staff claimed to have
phoned our office and requested demonstration lessons. It was true that they could have thought to do this, as
all educators had a turn to do an observation lesson and thought, that in the light of the new workbooks
received from the WCED, we might have something new to show them about how to correlate the Edupeg
material with this. The secretary was asked to phone our offices and organise this and also find out if three
trainers were coming for the three phases in the school. She did not voice the request for demonstrations at
all, and this is where the confusion arose. We explained that we would not do demonstrations for educators
who had already been trained and who had shown their competence in previous lessons observed, as this was
like going back to square one, when it was not required. Mrs Gordon hastily approached her educators and
found two who were willing to do a lesson and show how they used the resource. The fact that these two
educators were able to do competent lessons, without any pre-warning, shows how familiar they are with the
material and that they use it regularly. The secretary had not been completely truthful about what she had
arranged and, when | phoned our office to check if it was not perhaps our error, she suddenly changed her
story. Considering how the day started off, it developed into an extremely pleasant day, and good use of the
Edupeg materials was seen. The Foundation Phase educators at this school are a truly dedicated and jovial
group, who support each other and work towards their common goal with a very good attitude. The storage
and lending system has improved in this phase and is being controlled by Mrs Ezra Van Zyl. She was asked
to draw up a register and shown the pages in the Resource Book for this purpose. Many books are broken,
with missing covers. This was discussed with Mrs Van Zyl, who is also the 2nd HOD, and she has agreed to
try to repair the broken books and make new covers, where these are required. The educators had been
given sets for planning, but these were only up to Book 10. The purpose of a full set for each grade was
explained. | did a short info session with the two Grade R educators after their children had been dismissed,
as the one educator, who is the principal’s wife, is new and has no knowledge of Edupeg. | did a basic
demonstration on use of the perceptual skills table, the cross-referencing with the contents list and the
activities in the books, as well as how to do the activities with these young, developing learners. This ended
up being a rather fruitful session, even after the difficult start, and all the educators were grateful for the
support given. | stressed how grateful and impressed | was at their use of the resource, without warning or
preparation. We will need to return to this school, at least one more time, to check the condition of the books
and equipment and to see more maths practical lessons being done by educators who were last seen some
years ago, when basic errors were still being made.

TRAINER: | Shirley du Plessis PHASE: Intermediate

We were welcomed by the principal and the Deputy, Ms Bester. There seemed to be some confusion about
our visit as it seemed that the teachers were expecting us to do demonstrations, rather than to observe them
doing lessons with Edupeg. There was a story about having checked about this with our office, but we were




unable to get to the bottom of it and | suspect that the two Intermediate Phase teachers, whom | saw doing
lessons late last year, were hoping that this would happen and had, therefore, not prepared lessons, feeling
that they had had their turn on the last visit. When | spoke to them, they both said that they had not yet used
Edupeg this year because of the many other resources they had received, i.e. textbooks and fill in
workbooks, and had thus not been able to use Edupeg as well. | believe this is because they do not
differentiate and do not use ability grouping and, thus, the whole class tends to work at the pace of the
weaker learners, of whom there are many. | also do not think that they pay enough attention to choosing their
activities in their preparation. | offered to show them how to use Edupeg for differentiation and intervention,
and discussed the necessity for ability grouping with them. This fell on fertile soil, I think, as the Subject
Advisor had been with them on the previous day and had been shocked at how little had been covered. | thus
worked with the weakest groups in both classes, practising tables and using the Edupeg exercises to illustrate
the meaning of multiplication and division and how to write the mathematical notation. This was an eye
opener for the better learners in these weak groups. | also did a demonstration lesson in Grade Seven for the
Maths teacher and this was attended by the Grade Six teacher as well. The lesson illustrated the poor
language of many learners, their lack of self-confidence and real understanding of basic maths, and their
inability to write number sentences, as a result. This lesson was also attended by a Mr Stander from the
Department, who had come to acquaint himself with Edupeg. All those watching seemed to be impressed by
the way in which the Edupeg material encouraged the learners to work and to gain a better understanding of
the maths concepts. It was disappointing not to be able to observe at least one lesson in this school but I hope
that, by the next visit, the educators will have found time, despite the pressure which they feel, to acquaint
themselves with the material, to include it in their preparation, and to use it to the real advantage which they
see.

SCHOOL.: | Citrusdal Primary

TRAINER: | Ingrid van der Spuy PHASE: Foundation

This school is suffering under the effects of severe overcrowding. There is hardly space for the children to
play at break time because of the vast number of prefab classrooms on the grounds. The classes are also very
big and the temperature inside is either in the high 30s or low 40s. Nevertheless, good work is being done
and the level of mathematics by the brightest learners in each class is pleasing. Good, thorough, practical
maths teaching was observed in Grade 2. A new primary school is being built in the area and next year all the
children of the community of Citrusdal will attend the same high school, in the previous Model C school
building that housed Grades 1 — 12, and there will be two primary schools. Hopefully, the old primary school
will then undergo some renovations and all the prefab buildings will be removed from the premises and thus
create more space. Unfortunately, this is causing some of the parents in Citrusdal to move their children to
other high schools in towns nearby, as they fear a drop in standards. Two successful lessons were seen in
Grades 1 and 2, but when | got to the Grade 3 class, in the last 45 minutes of the day, a child had just fainted
from the excessive heat, which was well over 40 degrees on the day of the visit. The time was used assisting
the educator see to this child and to watch the class while she tried to contact the parents and sort out the
situation. Some time was spent with her, after her class was dismissed, showing the preferable ways of using
Edupeg, as the books and pegboards were set out on the mat and it was obvious what type of lesson it was to
have been. The other two educators also received some advice and sharing of ideas, especially the Grade 1
educator who was shown how to use Edupeg for teaching concepts, together with concrete apparatus as well
as for written tasks. This school has also started to realise that we are not a threat and truly wish to assist
them. There has been a change of attitude by the educators for the past few visits and they are slowly
realising the advantages of using the Edupeg resource and making use of our advice and many suggestions
that our years of experience bring. A culture of Edupeg use is developing and our perseverance is being
rewarded. Now we just need to get the teachers to realise the many different and preferable ways to use the
resource, as many of these educators are still very pegboard bound. We should return to this school at least
one more time to ensure that the use of the resource incorporates written activities and practical teaching,
together with concrete apparatus.

TRAINER: | Shirley du Plessis PHASE: Intermediate

We were welcomed by the principal at this school and all had been arranged by the relevant HODs. We spent
a little time in conversation with the principal when we arrived, discussing our take on why the results of the
systemic evaluation in Maths were so bad. | was pleased to see the three Intermediate Phase Maths teachers
on this visit. | first saw Mr Basson in Grade Five. He used the rainbow counting in sevens exercise to have




his learners count something, while learning this table. 1 showed him how he could use it much more
usefully, to make sure that the learners understood the meaning of the multiplication table and also how they
could translate the pictures into meaningful and relevant number sentences. His lesson, which was about
simple division, typically, had a clear but complicated exposition (four methods for doing division) - but
when the learners had to answer the questions of the exercise, very few knew what to do and he, himself, did
not observe what they were doing either, but presumed that, because he had explained it, they would know
what to do. We spent some time discussing the importance of continuous assessment, observation of the
learners’ work as they do it, grouping, and making sure that the learners understood what they were writing.
The importance of correct setting-out was also discussed. | observed a similar lesson in Mr van Rooi’s class,
with Grade Four — poor use of the resource and not enough insistence on clear and legible writing of number
sentences and calculations. We had a similar discussion. In contrast, the lesson of Mr Hanekom, whom |
have observed several times over the years, showed a great growth in understanding and competency. He
made very good use of group work, prepared his learners well and then encouraged them to think on their
own, had a great deal of observed learner participation (and enthusiasm), and good support, and chose an
Edupeg exercise which consolidated his outcome. He has also sorted out the storage for the Intermediate
Phase and controls the books and borrowing, and is a real Edupeg champion.

SCHOOL.: | Sederberg Primary

TRAINER: | Ingrid van der Spuy PHASE: Foundation

It is very pleasing that this large primary school has had a new principal since last year. He clearly commands
respect and expects diligence and hard work from his educators. He is a Maths teacher and it is disappointing
that he has obviously not used the Edupeg resource at all, even although he was pleased with what he saw in
the demo done for him last year. We had hoped that he would promote Edupeg by using it himself, but
instead he seemed to get very flustered in front of the circuit manager, who had come to support us, as he
possibly felt exposed and started to make excuses about having to go across to the high school to teach maths
there too, when he was asked if he was going to do one of the lessons. He did not seem to remember
watching the demo and had forgotten most of what was shown, even though it had made such an impact on
him initially. He has definitely achieved many positive things at the school since he was appointed last year
but, unfortunately, Edupeg is not one of these. | think this situation might change now, as he appeared to be
embarrassed by the turmoil in the Intermediate Phase storage, as he had promised last year that he would
appoint somebody to take over from Mr Booysens. Mr Booysens has never used the material, although
numerous demos have been done for him and he also does not look after the books in his care very well. The
Foundation Phase has continued to make progress under the leadership of Mrs Fredericks and two of the
educators, who watched me do demonstrations during the past two years, did competent lessons for me to
observe. The attitude of the educators seems to be changing and there are a number of new and enthusiastic
educators at the school. I look forward to returning to this school and seeing some more of the educators who
attended demonstrations in the recent past. | spoke to some of them to ensure that this took place and assured
them of my further support whilst they tried to implement Edupeg.

TRAINER: | Shirley du Plessis PHASE: Intermediate

We were expected at the school and greeted by the principal on our arrival. After some chat, it seemed that no
educators had offered to do lessons for me in the Intermediate Phase. Mr Booysens, the Edupeg co-ordinator,
was away on a training course and Mrs van Zyl has often been seen by me in the past. | reminded the
principal that | had done a demonstration lesson for him on our visit last year and, thus, had hoped that he
himself would do a lesson on this visit, if he still taught Maths. However, he seemed to have forgotten about
the demonstration he had seen, and was too busy to do a lesson for me. He arranged that I should work with
three Maths teachers during the morning. | did two demonstration lessons — one in Grade Six and one in
Grade Four, for the relevant teachers, and briefly introduced the third teacher to Edupeg, at the end of the
morning. (She had been busy with the Technology Subject advisor during the first part of the morning and,
what with the storage arrangements that | attended to, there was, at the end of the day, not enough time to do
a whole demonstration for her.) All these teachers seemed very enthusiastic after watching the
demonstrations. When | went to fetch books for the first demonstration, in Mr Booysens' classroom, | found
the books, as before, jumbled up in a cupboard under other material, despite the fact that I had personally
packed out the books neatly on the last visit and made a borrowing file for Mr Booysens. The new books
were still in the order in which they were delivered, secured by our elastic bands. | mentioned this to the
principal and he had Mr van Zyl, the HOD, remove the books and pack them out in a library for resources. |




showed him how to make a borrowing file and he set this in motion before I left the school. I also arranged
with him that the Maths teachers in each Grade would have a set of one of each book, for planning purposes.
As there were no plastic sleeves to be seen in the Intermediate Phase, we furnished him with these, as well as
some new Resource Books. One hopes that not only will the books now be more accessible and controlled in
this school, but that they will now be used by teachers other than only Mrs van Zyl. Mr Joubert, the Circuit
Manager, came to the school to acquaint himself further with Edupeg and he was most interested and
supportive. The principal told me that he, himself, was arranging a demonstration lesson to be done by Mrs
Fredericks of the Foundation Phase, that very afternoon after school, for the rest of the staff.

SCHOOL.: | Graafwater Primary

TRAINER: | Ingrid van der Spuy PHASE: Foundation

Mrs Sowag and Mrs Engelbrecht are both competent educators, who plan together and know how to
implement Edupeg. | watched Mrs Engelbrecht’s lesson, as she had prepared one for me to observe, but | do
not need to see either of them in the future. I could return to this school to see Ms. Smit, the LSEN educator
who is at the school on Mondays, Wednesdays and Fridays, and Ms Esterhuizen, the Grade R educator, for
whom | did a demo lesson and an info session last year. There is a very nice culture of Edupeg use
developing at this school, especially in Mrs Sowag’s class, in the Foundation Phase. She has a class in excess
of 50 children in a combined class of Grade 2s and 3s. This is an impossible task, especially considering that
there are a number of children with severely limited ability levels and suspected FAS, as well as a group who
have to spend more time in each grade. The learners at this school are not very well behaved and there are not
enough strict routines to rein them in. Mrs Engelbrecht is finding it very difficult to control the very rowdy
and uncontrollable Grade 1 class, as she has allowed them to get the better of her for six weeks now. | gave
her some general advice around these issues and also suggested that she do her teaching in much smaller
groups, so that she can keep an eye on all of the pupils.

TRAINER: | Shirley du Plessis PHASE: Intermediate

We were expected and welcomed by the administrative assistant. The SGB Maths teacher whom | saw at the
school on the last visit, who was teaching much of the Maths in the Intermediate Phase, has now left, so | saw
Mr Syster, the principal, who is now teaching Grade 5 and 6 Maths. Mr Syster has always been very
supportive of Edupeg since the very early days, but this is the first time that | have actually worked with him
in a Maths class. He had prepared a lesson in that he had chosen an Edupeg activity for his Grade 6 class —
learners had to do several different calculations around the baking of a cake. He began by telling them what
was on the page and then proposed that they work out the answers mentally or on rough paper and find the
correct answer. | then intervened and suggested that the learners do the calculations in their maths exercise
books, writing out the number sentences and calculations neatly and choosing the correct operations to find
the answers. This soon revealed that there were some who could set out their work correctly, choose the
correct operation and do the arithmetic required, while there were many who could, or would, not. We thus
divided the class into two groups and encouraged the stronger group to continue, after quickly viewing their
work, and then gave further assistance to the weaker group. | took them through the concept of “change” and
how to work it out, through questioning, insisted on proper setting out of their calculations and showed the
120 block to those who were struggling with adding and subtracting. | also demonstrated how to do division,
by employing the tables and also fingers, to a few learners. | also pointed out to Mr Syster the value of
questioning and supplying methods, rather than merely telling. He was delighted with the idea of some ability
grouping for Mathematics and he expressed his concern about the falling off of Maths in the Intermediate
Phase, after a promising start in the Foundation Phase. Mr Syster is a kindly and well intentioned man, who
has been teaching for many years, so one hopes that Maths learning will improve under his care. We
discussed the general reasons for the poor Maths performance in the Intermediate Phase.

The books at this school have now been moved to a general storage facility because of over crowding in the
classroom of the Foundation Phase teacher, who had had them up to now. I hope that this does not mean that
they will be less used — particularly as there is no light in this storeroom!

SCHOOL: | Breévlei Primary

TRAINER: | Ingrid van der Spuy PHASE: Foundation

Last year the subject advisors were visiting this school when we arrived and this gave me the opportunity to




discuss the untenable situation at this school in the Foundation Phase, as Mrs Smith had 55 Foundation Phase
learners from Grades 1-3. They were sent another educator, but this was a contract post and this educator had
to leave at the end of the year, when the contract came to an end. The situation this year is the same and this
diligent and responsible educator is paying an assistant out of her own pocket to come and help her control
the children, while they are doing differentiated tasks and she is teaching the groups. It is extraordinarily
short-sighted to have removed this additional educator and expect anyone, no matter how competent, to teach
a class of over 50 Foundation Phase learners in any meaningful way. Nonetheless, she had gone to the trouble
of preparing a lesson for me. | told her that this was not necessary and she asked me some questions about
general maths problems she was experiencing and | gave her advice. It was decided to assist the Grade R
educator instead and do a demonstration with a group of learners. The educator and | also spent a short while
looking at the basic information in the Resource Book about the implementation of perceptual activities and
using the pictures.

TRAINER: | Shirley du Plessis PHASE: Intermediate

This school has gained a new principal and Grade 6 and 7 teacher, as well as a new Grade 4 and 5 teacher, so
Edupeg, after having been well established in the Intermediate Phase, has now to start over from the
beginning. We were received in a friendly way by the new principal, who was pleased to have someone show
them how to use Edupeg in the Intermediate Phase. The old Edupeg champion, Mrs Smit, in the Foundation
Phase, had offered but they felt that its use differed rather a lot in the Intermediate Phase. The principal was
much preoccupied, at the time, with a fallen tree which had broken the telephone line and cut off the school’s
communication with the outside world, the school having no cell phone coverage. I, thus, did a demonstration
lesson for the new Grade 4 and 5 teacher, which was also watched by his assistant. I showed him how the
material could be used to fit in with the curriculum, teach understanding of concepts and also provide written
activities for extra consolidation and the building of self confidence. He promised to convey all that he had
learned to the principal, and he and his assistant promised that they would each begin to use the material and
do an observed lesson when we return. The material is under the care of Mrs Smit in the Foundation Phase
which seems a good plan, given the rather untidy classrooms of the Intermediate Phase.

CONCLUSION:

TRAINER: | Ingrid van der Spuy PHASE: Foundation

This was a fairly successful week, with lessons seen in most schools and a clear willingness to learn
observed. The attitudes of the educators in these schools, where we previously experienced problems, has
definitely changed and it is pleasing to note that we are now warmly welcomed, like old friends, by most of
these schools. They have come to realise that we can assist them with many matters and they benefit from our
visits. Many of these schools have very large classes and many Foetal Alcohol Syndrome children in these
classes, which further complicates the tasks of the educators, as many of these learners are almost uneducable
and cause disruption in the classes. The unit classes specifically created for these FAS learners are not
sufficient to cope with the vast numbers of these children, who are prolific in the nearby farming
communities.

TRAINER: Shirley du Plessis PHASE: Intermediate

This week was rather disappointing from the point of view that | saw demonstration lessons at only one
school. There were a variety of reasons for this — new teachers who do not have the confidence to begin using
the material on their own, poor internal arrangements and leadership in some cases, and a perception from
some teachers that once they have done an observed lesson, they have “passed” and need not do one again (or
use the Edupeg material), and many teachers who are still very weak at choosing and utilising the increasing
number of resources available to them.. However, on the other hand, we were well received everywhere and
I was able to work with Maths teachers almost exclusively. The teachers definitely seem to have come to
appreciate that we can be of great assistance to them in terms of teaching methods and they welcome this,
particularly with the pressure that they feel to improve their maths results. It was also extremely pleasing to
see two Departmental officials who made the time to acquaint themselves with Edupeg and who were very
supportive in their attitudes. In general, it is so good to see Departmental officials in the classrooms, where
they become very aware of the conditions and of much that happens there, an excellent thing for policy
makers and those in the front line of assisting the schools.




Educatldn Through Actlon

Touwsrivier/Matjiesfontein/Laingburg

We have ve primary schools in this cluster and we
were able to visit all of the schools.

The physical buildings are all in fairly good condition,
although some schools would bene t from a coat of
paint and some general refurbishment. The outdoor
areas were reported to be neat and attractive, with
often well tended lawns, well established ower

beds and clean, swept walkways. At Acacia Primary
one trainer made mention of how the litter bins are
utilized by the learners and the positive impact of this.

We have been working with these schools for a period
of 7 years. We have seen some changes of principals
and teaching staff and we are aware that there is not
a strong focus on staff development. Thus, when

a teacher leaves, the intellectual capital she/he

has amassed through his/her experience goes too,
with little being done to inform new teachers about
resources/programmes in the school.

What is positive is that the teachers in the Foundation
Phase have realized that our trainer is present in a
support capacity, and that if they are willing to
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engage, they are able to learn much that will assist
them in their classrooms. Very positive interaction
was possible at all schools in the phase, with very
pleasing lessons being observed.

Generally, the classrooms visited were neat, spacious
and attractive, with appropriate posters and friezes

of the walls. It was pleasing to see children using

the friezes in their classroom as a reference, and that
these are not just decorative items. Other than Acacia
Primary, all of the Foundation Phase classrooms visited
have well used mat areas, and ability grouping and
teaching is well established. Ingrid generally saw very
positive lessons and was able to engage and interact
well with the enthusiastic educators. They were all
grateful for her visit and the advice and information
that she is always able to give.

As in many of our schools in the Western Cape, there
are many children who suffer from FAS (Foetal Alcohol
Syndrome). Many of these children are assisted

in main stream teaching through well established
ability groups. Others are withdrawn to participate

in Learning Support lessons and, in some schools, a
Unit class has been established to best support the
weakest learners.

The importance of written, daily mathematical
recording was emphasized, as well as the necessity for
such recorded work to have mathematical value and
integrity.

Our visits to the Intermediate Phase/Senior Phase were
less successful this week.

1 Touwsrivier/Matjiesfontein/Laingsburg



Two schools advised us the week before our visit that
their Intermediate/Senior Phases would be writing
assessment tests. Such short notice makes changes
to the planned schedule virtually impossible, and
there appeared to be little flexibility on the part of
the schools. Some educators in these phases often
have a “predominant, intractable style of teaching,
which makes use of a minimum of resources”, (Shirley
du Plessis, March 2011), and which does contribute
to their reticence to engage with practical teaching
apparatus.

Where Shirley was able to interact with teachers, and
where she frequently demonstrated or assisted in
lessons, the educators were deeply impressed by the
very obvious engagement of the learners and their
very active participation in the lessons. The written
work had mathematical meaning, and frequently
revealed exactly where problems lay, for the learners.
It was also very obvious that the pupils were actively
engaged, producing work, learning and building their
self confidence and self esteem. “The provision of
pictures or diagrams to help the learners understand
the concepts, opportunities for the construction of
number sentences or maths expressions from pictures,
stories or diagrams, opportunities for differentiated
teaching and the way the learners enjoyed working
with the material while doing the maths, defused
some of the anxieties about doing observed lessons.”
Shirley du Plessis, March 2011.

We will need to continue to support the schools in
this cluster.

2 Touwsrivier/Matjiesfontein/Laingsburg

Principal Comments

e Baie dankie vir die besoek. Ek waardeer die
ondersteuning wat u aan die opvoeders bied.
(Mnr. R. v.d. Westhuizen — Acacia Primér

e Baie dankie vir die ondersteuning, leiding
en advies in ons strewe na kwaliteit onderwys.
Aangenaam om u by ons skool te ontvang.
(Mnr. C. Pedro — Laingsburg Hoérskool)

e Edupeg is 'n wonderlike instrument en
hulpmiddel. Dit het ons gehelp in 2010
om ons LITNUM-uitslae te verbeter.
(A.L.A. Mei - Steenvliet Primér)

e Baie dankie vir die bronne wat u
beskikbaar stel, sowel as opleiding van
nuwe kollegas. Dit word waardeer.
(Mnr. B. du Plessis — Touwsrivier Primér)

Teacher Comments

e Edupeg is 'n wonderlike hulpbron. Fasiliteerder
het nuttige wenke gegee en voorstelle gemaak
oor hoe aktiwiteite gedoen kan word.

(Mev. C. Walters — Acacia Primér)

e Ek het geleer dat ek nie die oefeninge in die Edupeg
boekies net so hoef te doen, ek kan verander. Al die
aktiwiteite hoef nie net uit Edupeg te wees nie,
kan varieer.

(Me. G. Miles — Acacia Primér)

e Dit was goed om Edupeg weer in die klaskamer
te kan gebruik. Fasiliteerders het baie wenke gegee
en weer gewys hoe aktiwiteite gebruik kan word.
(Me. E. Koenze — Acacia Primér)




“A man can succeed

at almost anything for
which he has unlimited
enthusiasm.”

Charles R. Schwab

Teacher Comments

® Baie, baie dankie vir 'n verrykende sessie wat u met
ons gedeel het. Ek het baie geleer en sal
beslis nou baie meer met Edupeg werk.
(Me. S.A. Smith — Acacia Primér)

e Die fasiliteerder het my regtig kom verryk met
maniere om die “konsep” van wiskunde
aan kinders in te bou. Sessie en hulp
was baie verrykend en leersaam.
(C. Willemse — Acacia Primér)

e Hierdie sessie was vir my baie leersaam. Ek het 'n
heel nuwe benadering tot die aanbieding van
Wiskunde opgedoen. Ek is seker dit sal lei tot
verbeterde resultate.

(Mnr Gerard de Wee — Acacia Primér)

e Die semi-konkrete manier, hoé om dit vanaf die
konkrete manier toe te pas was baie goed.
Die manier om leerders deel te maak van die les
was goed. Baie dankie vir die ondersteuning,
alles was leersaam.
(Me. J. Botha — Acacia Primér)

e Baie baat gevind met die leerderbetrokkenheid.
Die gedagte van meer as een bron tegelykte
gebruik. Hou kinders op een slag besig met
verskillende aktiwiteite. Baie dankie.

(Mnr. De Klerk — Acacia Primér)

® Baie dankie vir die kleurvolle boeke wat so mooi
inskakel by wat ons daagliks doen!
(Mev. Swanepoel — Laingsburg Hoérskool)

* Baie dankie! Dit het regtig baie vir my beteken.
Dit sal my verseker help vir die toekoms en ek sal
dit verseker nou meer gebruik.

(Me. J. Mitchell — Laingsburg Hoérskool)

e Baie dankie vir al u hulp en ondersteuning. Was
lekker om te sien hoe u op ‘n ander manier die
somme vir die leerders verduidelik. Dankie.

(Me. M. Swarts — Laingsburg Hoérskool)

e Baie dankie vir die wonderlike Edupeg materiaal.
Dankie vir die mooi positiewe manier van hulp
aanbied en van terugvoering gee. Voorspoed met
die goeie werk!

(Me. L. Stadler — Laingsburg Hoérskool)

e Dankie juffrou vir u baie sterk leiding in die korrekte
o gebruik van die stel.
3 Touwsrivier/Matjiesfontein/Laingsburg (|\/|nr Manue| _ Lalngsburg Hoerskool)



Teacher Comments cont.

e Dankie vir u besoek. Ons gebruik nog
steeds die Edupeg boeke.
(Me. W. Smit — Matjiesfontein Primér)

e Baie dankie vir u besoek. Ons waardeer alles.
Baie dankie vir u wenke. Ons bou op alles.
(Me. J. van Stade — Steenvliet Primér)

e Baie dankie vir die hulpbronne en gewillige
geaardheid. Met die bogenoemde kan elke
kind bereik word. Daar is altyd 'n leergierige
atmosfeer wanneer Edupeg boeke en apparate
ingespan word. Beide opvoeder en leerder
geniet die proses. Nogmaals, dankie.

(Me. Groenewald — Steenvliet Primér)

* Baie dankie vir u mooi gesindheid en u leiding
t.o.v. die Edupeg boekies. Dit was leersaam
veral die skriftelike aktiwiteite wat ons in
die boekies kan gebruik.

(Mev. Willemse — Steenvliet Primér)

® Ek het baie oulike idees gekry. Leer elke keer iets
nuut. Boeke is wonderlik vir vaslegging. Dankie.
(Me. D. Stannard — Touwsriver Primér)

e Dankie vir 'n konstruktiewe sessie, waar ons als
prakties kon beleef. Hierdie bron is werklik
toeganklik en ek sal daarmee integreer.

(Neena Kasselman — Touwsrivier Primér)

* Baie opgewonde dat ek vandag ‘'n nuwe
bron ontdek het! Gaan dit beslis gebruik.
Dankie vir goeie les!

(Maritsa Verwey — Touwsrivier Primér)

4 Touwsrivier/Matjiesfontein/Laingsburg



TRAINER COMMENTS

SCHOOL.: | Laingsburg High School

TRAINER: | Ingrid van der Spuy PHASE: Foundation

This was a very positive and most successful visit. Two lessons were observed. One was in Mrs Marie
Swanepoel’s class of 42 Grade 1 learners, which was absolutely wonderful. 1 saw things from which 1
learned new ideas. It is just most concerning that she is due to retire at the end of the year, as the Foundation
Phase of this school is supported on the firm foundation of her thorough Grade 1 teaching and her delightful,
positive and light hearted way that creates a fantastic environment for learning. At present, this is followed
up by a less vibrant time with Mrs Manuel, who is more introverted. The Grade 3 educator, in whose class |
observed the second lesson, is young and enthusiastic and straight out of university and has potential, but is
likely to move on in years to come, when other opportunities occur. She did a successful lesson, but the
usual errors were encountered that one finds in early attempts at written tasks and these were easily
corrected. It is hoped that the school keeps Mrs Swanepoel on in a Governing Body position, as | fear that
the stability of the Foundation Phase will disappear when she leaves. Mrs Roux, in the Senior Phase, is in
control of the storeroom and each educator has been given a set of the 22 books for planning, so that they
know which books to withdraw. The material is being very well looked after and monitored and the system
is working very well. They were supplied with more books for this purpose. The principal was only seen
briefly when we arrived and was teaching when we left, so we left a message for him with the secretary. |
could return to this school one more time to see if the new young educator is doing as well as | think she will
or whether there is another new teacher in the place of Mrs Swanepoel.

TRAINER: | Shirley du Plessis PHASE: Intermediate

This school is as neat and attractive as ever. We were warmly greeted and welcomed by the principal and
given the list of teachers who would do lessons. | watched the lessons of the Grade Four and the Grade Five
educators whom | have seen on previous visits. Both these capable teachers have adopted all the suggestions
which have been made in the past for the optimum use of Edupeg in their classes, and both presented very
good lessons indeed. Both made successful use of differentiated teaching of their classes, which each had a
very wide range of ability and progress. The exercises chosen were very suitable for the learners and the
curriculum needs. With both educators, | focused on what the instructions were to the learners for what they
would write, to show the importance of writing what was mathematically meaningful for the learner, and
which would also allow the educator to see immediately whether the learner understood what he or she was
doing, or revealed exactly where the problems lay. It was excellent to observe how well and happily the
learners worked at their tasks, particularly the very weak group in Grade Four, who were producing
something, learning something and building their self esteem. The Grade Six educator had not prepared a
lesson, although he was the educator whom | was most anxious to see, having not yet seen him doing a
maths lesson despite much training. | did persuade him to try, and he did do a lesson on “time” using three
different exercises. | assisted him, in a step by step way, with his lesson and he afterwards declared that he
was very pleased that | had put this pressure on him and that it had largely dispelled his fears of using
Edupeg! He was much impressed by the learners’ enjoyment. The storage and lending system has been taken
under the care of the capable Mrs Roux, the Deputy Principal and FET maths teacher. It works excellently
and also provides a good record of who is using the material. This was an extremely satisfactory visit to this
very good school.




SCHOOL: | Matjiesfontein Primary

TRAINER: | Ingrid van der Spuy PHASE: Foundation

This was just a courtesy visit to see if all was still running well at this small school. The same two educators
are still at the school and clearly get on very well and work together as a team. They also travel together, to
and from Laingsburg, each day. They reported that they continued to make good use of Edupeg and did not
need any further material, as they had sufficient with the extra books that were provided a few years ago.

The educators have promised to contact us should they need any further assistance with Edupeg in the future
or require any additional material. There is a good culture of Edupeg use in this little school and the books are
neatly set out and all the new equipment supplied has been stamped and covered in plastic. They thanked us
for our concern about their well being and for visiting them.

TRAINER: | Shirley du Plessis PHASE: Intermediate

We visited this school briefly for a courtesy visit and were warmly greeted by both the educators. The school
looks spick and span and there is a new access road. The educators assured us that they still made good and
frequent use of the material. Both educators used it very well when we last observed them, so | am sure this is
true. They also said that they had sufficient material as we had furnished them with more material on the last
visit. The school has now gained a Grade R class and this educator has been trained by the Foundation Phase
educator.

SCHOOL.: | Touwsriver Primary

TRAINER: | Ingrid van der Spuy PHASE: Foundation

This was a successful visit in the Foundation Phase and the champion, Mrs Rita Du Toit, has competently
taken over the control of the material in her classroom and made a register, as she was shown last time we
visited. A short session was observed in a Grade 1 class, with the learners doing three basic perceptual
activities. Some other ideas were shared with this educator for use as written tasks and in teaching situations,
together with concrete apparatus. The demonstration lesson done in a Grade 2 class with the two new
educators was very successful and they were very pleased with what they saw and, since they have very little
material in their classes, they were delighted to see the Edupeg books that they could use. | would be happy to
return to this school one more time to see if these educators are managing and if the sets for planning have
been packed and are bringing about any improvement in the use of those educators who do not yet use the
resource.

TRAINER: | Shirley du Plessis PHASE: Intermediate

In spite of a letter proposing this visit in November last year, a reminder fax and a phone call, and a large
demonstration for all the Intermediate Phase teachers last year, there was not one Intermediate Phase lesson to
be observed at this school. The principal had phoned to explain that they had not received our letter of last
year and that the Intermediate Phase would be writing tests on the day of our visit, so observed lessons were
not possible. He himself, had to attend a funeral on the day of our visit. As the test writing was not
particularly obvious, | spoke to a few teachers to try to find out what the situation was. Miss Thomas, with
whom | have dealt in the past, and who did do a lesson once, said that she did occasionally use Edupeg, but
that she made photo-copies and the learners put them in their books. This revealed so poor an understanding
of how to use the material that we discussed this. She promised to obtain a set of one of each book and to
withdraw the books for her class and have the learners write the number sentences! | also spoke to a Mr
Stemmet, who was late for the demonstration. He declared that he did not know where the books were and
could not use all the resources that he had, his learners being so slow and weak. Neither of these teachers
knew that observed lessons had been requested for the day. | also spoke to Mrs du Toit in the Foundation
Phase, who keeps the books in an admirable way, and she says that they are well used in the Foundation
Phase. She also had not been aware of our visit and asked that, in future, our letters should be directed to her.
| feel that we have now done as much as we can for this school and will not make further progress in the
Intermediate Phase without the wholehearted support of the principal and senior staff.

SCHOOL.: | Acacia Primary

TRAINER: | Ingrid van der Spuy PHASE: Foundation

This was a well-organised visit in the Foundation Phase, as there was a lesson prepared in each grade. The
lessons were fairly competent and the educators most friendly and welcoming. There had initially been some




misunderstanding about the arrangements, but this was because an Intermediate Phase educator is the co-
ordinator and that phase does not make use of the material and wanted three demonstrations. I am happy to
report that this was not the scenario in the Foundation Phase and, when the co-ordinator tried to change what
they had prepared for the visit, it created some initial confusion until I got to the first classroom. There were
still a few errors, but this is a very merry and co-operative group of educators and it is clear that they share
the ideas each time | leave, so things are definitely improving across the phase. The Grade 1 lesson was
particularly good, with the page in the Edupeg book being co-ordinated with the concrete apparatus and the
mat work. | again stressed the need for the sets of Edupeg books for planning, as these have ended up being
incorporated into the other books borrowed and mostly returned to storage. The lack of mats and suitable
concrete apparatus is making things very difficult for these educators and it is very sad to note that none of
these things that the principal said had been ordered last year, had come to anything. He is clearly under
extreme pressure and he appears to have lost some of his enthusiasm and drive. This was evident in his clear
avoidance of us and his request that we give feedback to the co-ordinator. I left him a note to thank him and
his educators in the Foundation Phase and again stressed the need for the educational items to be acquired if
better maths results are desired. | also left a sample of good stationery items that were not expensive, as the
cheap items being purchased at Pep Stores are a complete waste of money. | would be happy to return to this
school one more time to ensure that all the educators are completely clear about the methods of
implementation.

TRAINER: | Shirley du Plessis PHASE: Intermediate

We were briefly greeted by the principal on our arrival at the school and he immediately handed us over to
the co-ordinator, Mrs Botha. He was not available for any discussion for the rest of the morning. This was
surprising as we have had a long and good relationship with this principal over many years. He seems now to
have put all Edupeg matters into the hands of Mrs Botha. The long and detailed memo which I sent him about
storage last year, as well as the list of teachers who have done lessons for me over the years, have also borne
no fruit and I do not think we can look to him for much more support. No observed lessons had been
arranged in the Intermediate Phase and Mrs Botha earnestly asked me to help them improve the maths results
in the school as they were focusing on that. | rejected the workshop proposal as many workshops at this
school have had no result, but agreed to work again with the Maths teachers in each of the Intermediate
Grades, in the classrooms with the learners. As this school now does class teaching in order for teachers to
give more time to Maths, this was all the Intermediate Phase teachers. Five teachers watched and participated
in the Grade Four lesson, and two each in the Grade Five and Six lessons. In each case, | showed them what
the advantages of Edupeg were, as one resource amongst others, i.e. the provision of pictures or diagrams to
help the learners understand the concepts, opportunities for the construction of number sentences or maths
expressions from pictures, stories or diagrams, opportunities for differentiated teaching, and the way that the
learners enjoy working with the material and doing the maths. The demonstrations were well received and, |
hope, defused some of the anxieties about doing observed lessons. Hopefully we will see the observed lessons
promised for our next visit!

SCHOOL.: | Steenvliet Primary

TRAINER: | Ingrid van der Spuy PHASE: Foundation

This was a most successful visit and a lesson was observed in each grade in the phase. The Grade 1 lesson
was in the class of the HOD and she has assured me that all the information and ideas shared will be
conveyed to all the educators. She made optimal use of a perceptual exercise and it was pleasing to witness
such thorough teaching, making use of all the opportunities. The Grade 2 lesson observed was in the class of
an educator who was trained last year and who is very enthusiastic about Edupeg. It was delightful to see how
well she made use of the activity. Mrs Van Stade, who stores the material, did the final lesson, which was
also successful and it gave me the opportunity to check the storage and discuss matters about the lending
system. | had contacted Mrs Van Stade telephonically, before the visit, because of the lack of co-operation in
the Intermediate Phase, to ensure they were expecting us and check how many lessons had been prepared.
They agreed with the principal that it would be better if we returned and saw the whole school and the last
they knew we were going to return in April, as he had requested. They were unaware that his request for this
date had been unsuccessful, as our schedule was already full. It was just as well that | phoned, as he had not
remembered to tell them that we were coming on the original date to observe in the Foundation Phase. We
will need to return to this school as there are also Grade R classes now and there is an Intermediate Phase
educator who was very sorry that he had missed the opportunity to do a lesson, as he has been using the
material since he attended a demo last year and was keen to know if he was on the right track.




TRAINER: | Shirley du Plessis PHASE: Intermediate

We were informed by the principal of this school, two days before our visit, that the Intermediate Phase
learners would be writing tests on the day of our visit and it would thus not be possible to see any observed
lessons. He was apologetic, as he said that it was an oversight on his part — he himself had confirmed the visit
on the telephone the week before. However, as the learners were writing in both sessions it would not be
possible to see any teachers or lessons. | told the principal that | would be available in the staffroom if there
was a possibility of seeing anyone. | did go to see the Foundation Phase co-ordinator at the end of the day to
try to glean some information about the situation of Edupeg in the Intermediate Phase. We have never had
any support from the Intermediate Phase HOD, Mr Fisher, and she confirmed this. | asked her about the use
of the books in the Intermediate Phase and she mentioned that Mr Carelse, who attended a demonstration on
the last visit, had been using the books and had, in fact, been prepared to do a lesson on this visit. As he was
new to teaching maths, he was keen to hear whether he was on the right track. | was very sorry to have
missed him and spoke to him briefly while he was invigilating, to assure him that I would see him on the next
visit. | was sorry that no one had informed me about him earlier in the day — we might at least have spoken
properly during the break. | would like to return to the school to give him, at least, further support.

CONCLUSION:

TRAINER: | Ingrid van der Spuy PHASE: Foundation

This was a rather good week with lessons seen in this phase in all the schools. Progress has been slow in
many of these schools, but there is a definite change in attitude and it is pleasing to see that we are being
welcomed like old friends in most of these schools now, as they have realised that we are only there to help
them and not a threat, as they thought us to be in the past. Unfortunately, the scenario in the other phase was
not as positive and many times my colleague, who works in the Intermediate and Senior Phases, was unable
to observe lessons.

TRAINER: | Shirley du Plessis PHASE: Intermediate

This has been a disappointing week for the Intermediate Phase. Two of the schools were writing tests this
week which made it impossible to see the educators in the Intermediate Phase. The principals informed us
about this only very late; too late for alternate arrangements to be made. Neither of these schools have had a
great uptake of Edupeg in the Intermediate Phase for various reasons, one of which may well be the half-
hearted support from the top, the other main reason being, | think, the predominant, intractable style of
teaching which makes use of a minimum of resources. Although | had access to the educators at Acacia
Primary, | still did not see any observed lessons. However, the day was fruitfully spent in seeing all the
teachers and working strongly on the question of teaching methods. The other two schools in the area,
Laingsburg High and Matjiesfontein Primary, are making good and valuable use of Edupeg.
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TRAINER COMMENTS

CONCLUSION:

TRAINER: | Ingrid van der Spuy PHASE: Foundation

The principal, Eugenia, was not at school and had told me she would not be there, when | contacted her a
few days before to make the arrangements. She had forgotten to inform Thomeka of my visit. This first visit
was to ensure that all was prepared for the following day, when I was to return with Lou Pillay, from CTFL
Seta, so that he could see Edupeg in use. It was most fortunate that we had decided that it would be a good
idea to check that all was in place, as the educator had not yet started using Edupeg this year and was
unaware of my appointment. Together we got a small group of six learners started on the perceptual skills.
Thomeka was most welcoming and although she was not expecting me, was quite happy for us to work with
a group. All went well, even although this was a difficult day, with two educators absent and her having to
look after additional younger children. We did an activity orally and the children coped extremely well. |
asked her to do a run through with the children the following morning before we arrived, as she did not have
bread bag tags and Prestik available on the first day.

She was thoroughly prepared when we arrived the following morning and after the initial introductions the
children did the activity extremely competently, using bread bag tags and Prestik and answering all the
questions she asked and responding enthusiastically. Lou was most impressed and | explained the number of
perceptual skills that were being covered in this one activity and why we used this system rather than the
pegboards at this stage. | explained why certain procedures were followed e.g. placing a blank page over the
activity alongside.

All the usual paper work was done to show how we give them thank you letters and Thomeka was also
given a certificate of competence. Each child was also given an Edupeg sticker on his/her forehead. A letter
of thanks was also left for the principal who was not at school.

This was a most successful visit and it is hoped that Lou gets the opportunity to see a broader variety of
activities at a later stage when it is possible to visit Grades 1 — 7. | trust that he was impressed by the warm
reception from Thomeka and the very competent way in which she conducted the short demonstration.
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